CONG TY CO PHAN
PHAN BON VA HOA CHAT DAU KHi TAY NAM BQ
BMST™  151/18 Tran Hoang Na, P. Hung Loi, Q. Ninh Kiéu, Tp. Can Tho

. B oot
) TAI LIEU -
PHIEN HQP PAI HOI PONG CO DONG
THUONG NIEN 2020

Tp.Can Tho, thang 06 ndam 2020

70 * Mo



PHIEN HQP PAI HQI PONG CO PONG THUONG NIEN 2020

Ngay 09/06/2020
e ns Thoi
Thoi gian Noi dung lrong
14h00 - 14h15 | Pén tiép dai biéu va quy cd dong 15 phut
14h15 - 14h25 | Chao cd, tuyén bd ly do, gidi thigu dai biéu 10 phut
14h25 - 14h28 | B4o cdo cta Ban kiém tra tu cach cd dong 3 phut

Thong bao ndi quy phién hop ,
14h28 - 14h35 Giai thigu Poan chu tich, Thu ky phién hop 7 phat

Chao mirng quy cb déng va khai mac phién hop PHDCD.
14h35 - 14h45 Théng qua Chuomg trinh nghi su cua phién hop. ,

10 phat

Bau Ban kiém phiéu.

T& trinh thong qua diéu chinh k& hoach 2019; Bao cao vé k&t qua kinh doanh nam ,
14h45 - 15h10 2019 va céc chi tidu ké hoach kinh doanh ndm 2020 25 phat
15h10- 15h20 Béo céo két qua hoat dong ciia HDQT nam 2019, ké hoach va dinh huéng hoat 10 pht

dong nam 2020

Bao cao két qua hoat dong cia BKS nam 2019, k& hoach, dinh huéng hoat dong ,
15h20 — 15h30 ndm 2020 va d& xut lya chon don vj kiém toan cho BCTC 2020 10 phiit
15h30 - 15h45 | Giai lao 15 phat
15h45 - 15h55 Bdo c4o tai chinh nam 2019, T trinh vé phuong an phan phdi loi nhuan 2019, KH 10 phit

phén phéi lgi nhugn 2020
15h55 - 16h00 Bao céo lvong thudng, thi lao va lgi ich khac caa HDQT, BKS va BGD nam 2019 5 phiit

va ké hoach nim 2020
16h00 - 16h10 T& trinh thong qua ndi dung uy quyén cia PHPCD cho HPQT phé duyét chién 10 ohat

] fugce phat trién Cong ty dén nam 2025 va dinh huéng dén nam 2035 P

Ban kiém phiéu huéng dan cach bo phleu Cb dong hoan tat phleu bleu quyét théng
16h10 — 16h25 | qua cac ndi dung, Ban kiém phiéu téng hop phiéu biéu quyét va tién hanh kidm | 15 phat

phiéu
16h25 - 16h40 | Pai héi ti€p tuc thao luin 15 phat
16h40— 16h50 gia;]hklem phieu bao céo két qua kiém phiéu bi€u quyét thong qua cac bao cao, tor 10 phit
16h50 - 17h00 | Thong qua Bién ban, nghi quyét dai hdi va bé mac 10 phut
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Phin 1 - NOI QUY PHIEN HQP VA THE LE BIEU QUYKET, KIEM PHIEU

II.

Ban Noi quy phlen hop va Thé 1¢ biéu quyet klem phiéu nay dugc ap dung tai phién
hop thuong nién ndm 2020 cua Dai hoi dong cd dong Cong ty Cb phan Phan bon va
Héa chit DAu khi Tay Nam B¢ (PSW) véi cac muc tiéu:

Dam bao nguyén tic cong khai, cong bang va dan chu;

Tao diéu kién thuén lgi cho cong tac td chie va tién hanh phién hop.

TRAT TU CUA PHIEN HQP PAI HOI PONG CO PONG

T4t ca cac cb dong dén dy hop dn mic nghiém tac, xuit trinh glay tor tiy than, gidy
moi hop va gidy t& khac lién quan dén viéc xac minh tu cach cd dong du hop tai ban
tiép don.

Ban t6 chirc wru tién sip xep chd ngdi, phat tai lidu, in phiéu biéu quyét cho cb dong co
xéac nhan tham du hop va dén dung glo

C6 dong khi vao phong hop phai ng01 ding vi trf hogc khu vyc do Ban td chuc dai hoi
quy dinh. Tuyét d6i tun thi viéc sap xép Vi tri clia Ban td chuc.

Khong hat thudce 14 trong Hoi truong.

Khong noi chuyén riéng, khong noi chuyén dién thoai trong phién hop. Tét ca cac may
dién thoai di dong phai tit hogc dé ché d6 rung, khong dd chudng.

TRINH TU DIEN BIEN PHIEN HOP

Ngay sau khi Ban kiém tra tu cach cd dong thong bao két qua kiém tra va xéc dinh sb
lugng ¢ dong c6 mat thdéa man diéu kién dé to chuc phién hop, tha tuc khai mac phién
hop Dai hdi ddng Cb déng (DHDCP) duge tién hanh ngay.

Gi6i thi¢u ngi quy, thanh phin Poan Chi tich, Ban thu ky.

Chi tich HDQT — Chii toa Dai hji phit biéu chao mirng quy vi ¢6 dong dén du
hop.

Thong qua Chuong trinh nghij sw, biu Ban kiém phiéu.

DHDCP biéu quyét théng qua biang hinh thirc gio tay.

Bao cao trudce Dai hi nhirng ndi dung cia phién hop.

Theo ndi dung chuong trinh nghi sy dugc thong qua.

Thao luin vé ndi dung phién hop va giai dap thic mic.

Sau khi Ban lanh dao PSW béao cdo Dai hoi cac ndi dung phién hop, Poan chu tich
tiép tuc chu tri phién thao ludn, nghe ¥ kién cia DPHDCD va giai dap thic mic, theo
nguyén tic va cach thire sau ddy:

Phién thao luin s& dugc tién hanh tdp trung sau khi bdo cdo, ndi dung cua Dai hdi
dugec trinh bay.

Cb dong co y kién phat biéu tai phién hop cin dién ndi dung ciu héi vao phiéu y kién
(do ban t§ chirc phién hop DPHDPCD cung cip), gii cho Ban thu ky dé téng hop giri
1én Doan chu tich. Ngoai ra, tai liéu phién hop ‘duge PSW ding tai trén website theo
dia chi http://www. psw.vn. @& nghj ¢6 dong nghién ctru trude va chudn bi cdu hdi,
gui trude cho ban td chire Pai hoi.

Céc ¢ dong yéu cdu va Poan chu tich tra 10i truc tiép cac cAu hoi trong tim va
lién quan dén cic ndi dung trong chuong trinh dai hoi va mang tinh dai dién cho
nhidu c¢d dong. Chi tiét cac ndi dung da dugc cong bd thong tin, cac ndi dung cé tinh
chit giai thich chuyén mon thi Poan chu tich s& tong hop va tra 1oi chung. Khong tra
10 truc tiép va giai thich cac ndi dung c6 tinh chét giai thich chuyén mén chi tiét mang
tinh chét phuc vu yéu cu riéng biét cta ca nhan cb dong.




I11.

IV.

Céac ciu hdi vé thong tin riéng 1é hodc khong lién quan truc tiép dén noi dung phién
hop PHDCD, s& dugc ban thu ky tdp hop va tra loi bang van ban hodc thong tin trén
website ctia PSW.

Cac cau hoi khong kip tra 161 trong phién hop do thoi gian ¢6 han ciing s€ dugc tra 1o
bang van ban hodc thong tin trén Website cua PSW.

BIEU QUYET THONG QUA CAC VAN PE TAI PHIEN HQP

Nguyén tic

TAt ca cac van dé trong chwong trinh nghi sy cia phién hop BPHDCD déu phai dugc
thong qua bang cach lay y kién biéu quyet cong khai cua tat ca ¢ dong bang Phleu
biéu quyet theo sd co phén s& hiru va dai dién. M&i ¢6 dong khi vao du hop dugc cap

mot Phleu biéu quyét, trong do ghi cac thong tin theo quy dinh, cac noi dung dé nghi
biéu quyét, (co in ma vach dé phuc vu viéc kiém phiéu bang cong nghé thong tin).

Cich biéu quyét

Cb dong biéu quyét (tdn thanh, khéng tdan thanh, khong co y kién) tirng van dé bang
cach danh dau vao 0 tuong (mg trong Phiéu biéu quyét, sau do chuyén lai Phiéu biéu
quyét cho Ban t6 chuc.

Thoi diém biéu quyét

Ngay sau khi két thuc cac ndi dung biéu quyet cac ¢b dong chuyen Phleu biéu quyét
cho Ban t6 chuc. Trong qua trinh hop, cic cd dong co thé biéu quyét trude cac ndi
dung va chuyén Phiéu biéu quyét cho Ban t6 chirc.

Kiém phiéu

Ban kiém phleu gom 3 thanh vién do Doan Chu tich dé xuat va dugc DHDCD thong
qua. Ban kiém phiéu tién hanh cong viée thu phiéu, kiém phleu V01 sy trg gitp cua to
gitp viec PHPCD. Ban kiém phiéu ¢6 nhiém vu kiém phiéu biéu quyét thong qua céc
ndi dung, to trinh cua phién hop DPHDCD.

Trong trudong hop can thiét, Doan Chi tich s& moi dai dién quy Vi cd dong du hop dé
tham gia giam sat qua trinh thu phiéu va kiém phiéu biéu quyét véi Ban kiém phiéu.

TRACH NHIEM CUA CHU TICH POAN

Diéu khién phién hop theo dung ndi dung chuong trinh nghi s, cac thé 18 quy ché da
dugc DHDCD thong qua. Chu tich doan lam viéc theo nguyén tac tap trung dan chu va
quyet dinh theo da so.

Huéng dan cac cd dong thao luan, lay y kién biéu quyét cac Vé‘n dé nam trong noi
dung chuong trinh nghi su cua phién hop DPHDPCD va cac van dé co6 lién quan trong
suot qua trinh hop.

Giai quyét cac van dé phat sinh trong qué trinh hop DHDCD.

TRACH NHIEM CUA BAN THU KY

Ghi chép day du, trung thyc toan bo ndi dung dién bién phién hop PHDCD va nhitng
van de¢ da dugc cac co dong thong qua hodc con luu y tai phién hop.

Tap hop van ban y kién cua ¢ dong trinh Doan chu tich.

Soan thao Bién ban hop PHPCP va cic Nghi quyét vé cac van dé da dugc thong qua
tai phién hop.

TRACH NHIEM CUA BAN KIEM PHIEU

Phd bién thé 18 va cac nguyén tic biéu quyét.

Phat phjéu va thu phiéu biéu quyét, 1ap Bién ban kiém phiéu va cong bd két qua biéu
quyét vé cac van dé thong qua tai phién hop.

N



Nhanh chong thong bao cho Doan chi tich va Ban Thu ky két qua biéu quyét.
Xem xét va bao cao voi PHDCD quyét dinh nhimng truong hop vi pham thé 18 hodc
don tir khiéu nai vé bi€u quyét.

Trén day 1a Noi quy phién hop va Thé 1& biéu quyét, kiém phiéu cua phién hop
DHDCD thuong nién nam 2020 ctia PSW.




Phin 2A - TO TRINH THONG QUA PIEU CHINH KE HOACH KINH DOANH
NAM 2019

Kinh gti: Dai hoi dong c¢b dong Cong ty c¢o phan phan bon va
hoa chéit dau khi Tay Nam Bo.

Can ctr Diéu 1é Cong ty ¢ phan Phan bon va Héa chat Dau khi Tay Nam B§ (PSW) da
duge Dai hoi dong c6 dong thanh 1ap Cong ty thong qua ngay 29/12/2010 va sira doi bo
sung ngay 12/04/2018;

Tai DHDCD thuong nién nam 2019, t6 chire ngay 11/04/2019. PHDCD da thong nhat
thong qua céc chi tiéu co ban vé ké hoach kinh doanh nam 2019. Tuy nhién nam 2019, tinh
hinh kinh t& n6i chung gap nhiéu khé khan, cic doanh nghi¢p kinh doanh phan bon noi
riéng cing chiu anh huong khong nho tir moi trudng kinh té xa hoi, thi truong phan bon

canh tranh gay gat.

Trén co s& danh gia tinh hinh thyc té ciing nhu can nhic lgi ich cia PSW va ¢6 dong.
Hoi dong quan tri PSW kinh trinh PHDCD thong qua viée diéu chinh céc chi tiéu ké hoach
kinh doanh nam 2019, cu thé nhu sau:
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KH
£ it nam 2019 (tai NQ KH 2019
= Chi fren Bvt | hép thugn sb 02/NQ- | didu chinh
TNB)

A B C 1 2

I | San lwgng tiéu thy Tén 305.000 229.544
1 | Ure Phi My Tén 200.000 160.000
2 | NPK Phu My TCT SX Tén 30.000 8.000

Phéan bon thuong hi¢u Pha £

3 Mg do TCT nhép Kkhiu Tan 75.000 30.281
4 | Phan bon tu doanh cua don vi " 31.264
Il | Téng doanh thu Ty dong 2.357,57 1.764,43

1 | Ure Phua M§ " 1.406,00 1.111,33
2 | NPK Phu My TCT SX 295,80 75,98

Phan bon thuong hiéu Pha "

3 | My do TCT nhép khiu 830,08 23,07
4 | Phan bon tuy doanh cua don vi " - 307,02
5 | Hoat dong tai chinh " 5,00 3,25
6 | Dich vu va khac " 15,19 15,19
III | Tong ghi phi Ty dong 2.343,51 1.757,11

1 | Gia vc}n il 2.287,80 1.706,67
) S(;i von tir kinh doanh phén 2.273.80 1.695.74
3 | Chi phi quan ly i 21,86 19,94
4 | Chi phi ban hang " 33,85 30,42
5 | Chi phi khac/chi phi tai chinh | Ty dong 0,09
IV | Loi nhuéin truwéc thué Ty dong 14,06 7,32
V | Lgi nhuin sau thué Ty dong 11,25 5,86
VI | Cac chi tiéu tai chinh

\S,



KH

C nim 2019 (tai N KH 2019
e S DYE | chp thuign s(é '02/1\?Q- didu chinh
TNB)
1 | Tong tai san 340,73 281,19
2 | Von chu s& hiru 201,82 199,13
3 | Ty sudt lgi nhuén

4 | Lgi nhuan trudc thué/VDL % 8,27% 4,31%

5 | Loi nhudn trude thué/VCSH % 6,97% 3,68%

6 :E;ieng’ Pt Ty dbng 5,37 4,04

Thué TNDN " 2,81 1,46

Céc loai thué va phi khac . 2,56 2,58

7 | Trich lap cac quy 2,25 1,17
Quy khen thuong, phuc lgi

(20% LNST) et ek

8 | Ty I& chi b tirc % 6,00 5,00

9 | Lao dyng va thu nhip

S6 lao dong cudi ky Nguoi 69 65

S6 lao dc:)ng binh quén Nguoi 69 65

E;I;gt;‘;féi‘;f}f"tfu‘)"“h quan | o deith 2.847.30 2.270

Cac ndi dung khac cua ké hoach kinh doanh nam 2019 cua Cong ty gii nguyén theo
Nghi quyét s6 02/NQ-TNB ngay 22/02/2019 cua HDQT Cong ty nhu da cong b tai Nghi
quyét phién hop Dai hoi dong cd dong thudng nién ngay 11/04/2019.

Kinh trinh DHDCD xem xét va thong qua.

p ham Quy Hién




Phin 2B - BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2019 VA KE

. Thuén lgi

HOACH KINH DOANH NAM 2020

PHAN I
BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2019

Tong quan vé thi treong phan bén nim 2019

Nhin chung, btc tranh hoat dong nganh ndng nghi€p va phén bén nam 2019 tuong do6i
am dam. Thi truong ndng san trong nuée diéu dang, hang hoa nong san xudt khau gap
nhiéu khé khan do dau ra bi kiém soat chat lugng, ngudn goc gia giam, anh huong
true tiép khu vire DPBSCL doi v6i lha gao va trai cay. Ngudn von tai dau tu clia ba con
nong dan khong co6 do san xudt, canh tac khong hiéu qua, tham chi 16, anh hudéng truc
tiép dén nhu cau phan bon, va kha nang tra ng cho nha cung c¢ip. Ngudn cung phén
bon cdc loai 1én hon cau, dac biét thi truong DBSCL, noi ¢6 nha may DCM hoat dong
on dinh, cac nha may NPK tron ba mau chat luong thap, gia thanh ré, da khudy dao thi
truong va cong thém thoi quen mua hang gia ré cua ba con nong dan. Gid phan bon thé
gidi, trong nude lién tuc giam tir thang 10/2018 va cho dén thoi dlem nay tiép tuc xu
hudéng giam, khac so voi cac nam trude day co lac Ién, luc xuong Hoat dong kinh
doanh trong nam 2019 cia PSW noi riéng va cac don vi sén xuét, kinh doanh phan bon
trong nude noi chung da chiu anh hudng khong nho tir bire tranh thi truong va mua vy
nhu trén.

Tinh hinh thye hién ké hoach nim 2019
Tinh hinh thwe hién cac chi tiéu ké hoach kinh doanh nim 2019

Cong ty nhan dugc sy quan tam va chi dao sat sao tur cd dong 1é6n PVECCo.

Sur quyét tam cua tap thé lanh dao va CBCNV Cong ty.

Van tiép tuc nhan dugc su hgp tac tdt tir hau hét cac Dai ly trong HTPP.
Thuong hiéu Phu M§ van tiép tuc dugc ba con nong dan va khach hang tin tuéng.

. Khé khan

Dién tich gieo sa vu lda Thu Doéng 2019 tai PBSCL giam, bang 86% cung ky nam
trude, do gia lua vu Dong Xuan 2018-2019 va He Thu 2019 giam manh, anh hudng
nhiéu dén kha nang tai dau tu san xuat cua nong dan.

Mot s6 BL 16n khu vire khong con man ma, hoat dong cAm chirng, do khong co6 nguoi

ké nghiép, kinh doanh phan bon vén lon, ty sut lgi nhuén thip, nén chuyén hudng dau
tu hoac gidam qui mo kinh doanh phan bén, trong d6 c6 Pha My.

Thi phén ure hat duc tai cac vung lta khu vuc DPBSCL tiép tuc tang do loi thé tir tinh
tién dung khi phoi tron védi cac loai phdn don khéc va dung méay phun phén.

Cudc chién gianh giat thi phan NPK tai khu vuc ngay cang dién bién phtc tap. Cac
nha may san xuét NPK tron 3-4 hat tiép tuc chi phdi va chiém linh thi truong do gia
thanh thap, chat lugng va gia ban linh hoat, chinh sach va lgi nhuan cho NPP hap dan,
dong thoi phut hop théi quen wra dung hang gia ré cua ba con khu vuc. Cac thuong hiéu
manh da c6 thi truong nhu Viét Nhat, Binh Dién, Baconco, Yara tiép tuc _cung co, glu
thi phan; cac thuong hi¢éu méi nhu NPK Ca Mau, NPK Han Viét va ngudn nhap khau
tir Nga, Han Qudc, dac biét tir Trung Qude véi nhidu dong cong thirc ham lugng cao,
da dang nhan/thuong hiéu, véi nhiéu chinh sach hap dan dé chiém linh thi phan da lam
thi truong NPK cao cap cang tré nén phan manh va canh tranh quyét liét hon.



1.3.

1.4.

Nha may Dam Phu My bao dudng va stra chita 16n 1au hon nhiéu véi ké hoach, lam
thiéu hut nghiém trong ngudn cung ngay tai thoi diém chinh vu He Thu (tr thang 3-5)
cua khu vuyc DPBSCL. Gia ban DPM (tir thang 2-6) cao hon nhiéu so voi gia cac loai
Ure khéc trén thi truong (trung binh 9 thang diu nam gia ure Phu My cao hon Ca Mau
214 ddng/kg, hon ure nhap khiu 428 ddng/kg).

Phuong thirc giao nhdn DPM tai nha may da lam anh huéng dén viée kiém soat ludng
hang va kha nang giai phéng hang chim hon.

Nha may NPK Pha My moi di vao vén hanh, chét lwgng san pham tdt nhung hinh thic
san pham dang giai doan hoan thién nén khi dua ra thi truong chua dugce dai ly/cua
hang/néng dan dén nhén.

Gi4 ban Kali Phi My miéng trong nhiéu thang diu nam cao (hon 150-200 d/kg),
khong canh tranh dugc véi san phidm khac, 1am mét co hoi ban hang.

Danh gia chung vé két qua SXKD

Mac du co rat nhidu yéu 6 kho khan khach quan néu trén, Ban gidm dbc da chu dong
trién khai nhiéu g1a1 phép, tdp trung moi ‘ngudn luc, linh hoat trong kinh doanh, cha
trong nang cao chét lugng dich vu cung cap hang héa, dich vu CSKH. Hoat dong kinh
doanh nam 2019 dat két qua nhu sau:

Tong san lugng: tiéu thu 235.222 tin, dat 102,47% ké hoach nam 2019 diéu chinh.
Téng doanh thu: thyc hién 1.797,15 ty ddng, dat 101,85% ké hoach nam 2019 didu
chinh.

Lgi nhuén trude thué: thuc hién 7,50 ty déng, dat 102,49% ké hoach nam 2019 diéu
chinh.

Nhin chung, két qua thuc hién cac chi tiéu chinh ndm 2019 hoan thanh ké hoach diéu
chinh dé ra.

Thuyét minh, phan tich cu thé két qua SXKD

Hién nay, nganh phén bén thé gidi noi chung va Vi¢t Nam noi riéng dang dbi mét voi
rat nhxeu khé khan: cung vugt ciu va nhu cau dang bdo hoa, do anh huéng xiu cia
thoi tiét, thién tai, dién tich gieo trong giam dén, gia nguyén lidu ddu vao cao va gia
phan khong tang tuong ung lam bién l¢i nhudn ngay cang giam dén, canh tranh vai
phan bon nhap khiu ngay cang gay git. Trudc tinh hinh kho khin chung néu trén,
Cong ty PSW khong thé tranh khéi nhitng kho khan chung dé, Ban giam dbc da chu
dong trién khai nhiéu giai phap, tap trung moi nguon luc, linh hoat trong kinh doanh,
chu trong nng cao chét lugng dich vu cung cip hang héa, dich vu CSKH dé giam
thiéu t6i da nhung tdc dong trén va nang cao hi¢u qua kinh doanh cia doanh nghiép
hét mirc ¢6 thé, tinh hinh cu thé nhu sau:

San lugng tidu thu: San lwgng tidu thu nam 2019 giam so vai ké hoach dugc duyét tur
dau nam 2019, dac biét 1a cac mit hang Pha MY¥. Trong d6, Ure PM giam do nha may
bao dudng thoi gian dai so vai du kién, Kali PM, DAP PM gidm do nhitng kh6 khan
phan tich néu trén.

Doanh thu thuc hién: Téng doanh thyc hi¢n nam 2019 giam so vai ké hoach dugc
duyét tir diu nim 2019. Trong do, doanh thu tir kinh doanh phan bon giam do tac dong
tir san lugng gidm, doanh thu tai chinh gidm do tinh hinh kinh doanh trong nam 2019
gip nhidu khé khan, lugng tién nhan rdi it, hiéu émg thu hdi cong ng tir néng dan gip
kho khéan, doanh thu tir dich vu va khéc giam do tir thang 4/2019, PSW khong con phat
sinh dich vu thu hd cac chi phi dich vu béc xép, ru kho, kiém dém, giao nhan dbi véi
mat hang Ure PM.



+ Loi nhuén trudc thué:

2.1

Loi nhuan truée thué nam 2019 giam so véi ké hoach duge duyét tir dau nam 2019 do
anh huong tir viéc gidm san lugng cac mat hang; bién 1ai gop binh quan mot s6 mat
hang Phu My binh quan giam so véi lap ké hoach tir ban dau do mirc canh tranh ngay
cang lon.

Két qua thye hién cac cong tic khic

Cong tac quan tri
Tuan ,theo hé théng quan tri va HTQLCL ISO9001 :2018‘cﬁa PSW da duoc thiét lap va
cai tién hang nam, dam bao cong tac quan tri, quan ly, di€éu hanh ngay cang tot hon.

Déi vai hoat dong trong Ban giam dbc da thuc hién ding nguyén tic Thu truéng. Tap
thé Ban giam ddc 1a mot tap thé doan két, nang dong, lam viéc chuyén nghiép voi tinh
than trach nhiém cao. Ban giam dbc da phan cong nhiém vy, quyén han ro rang, cu thé
cho tirng thanh vién trong Ban giam dbc, nén viéc diéu hanh Cong ty hiéu qua hon,
phat huy hét kha nang ndi tai cua tirng thanh vién.

Ban giam doc da to chire trién khai tot cac nghi quyét cia HDQT, mang lai hiéu qua
cao nhit cho PSW trong nam 2019.

Ban giam dbc ludn tudn tha day di quy dinh cia phap luat, quy ché, quy dinh trong
hoat dong cua Cong ty.

Ban giam dbc da chu dong xay dung méi co cdu to chirc, md hinh hoat dong, cong cu
quan ly theo chuén muc; thue hién cong tac dao tao ndi by, dao tao nhom lam vige dé
xdy dung ngudn nhan lyc chat luong cao, dap ang yéu cau SXKD. Két qua ban dau la
tich cuc, kha quan, tuy nhién can trién khai dong bo, c6 hé thong va duy tri lién tuc.
Ban giam doc da chi dao xay dung, dé xuat va ban hanh cac quy ché, quy trinh, quy
dinh phu hgp v6i quy dinh phép ludt hién hanh va tinh hinh thuc té trong kinh doanh,
dam bao hanh lang phap ly dé xir ly cong viéc ngay cang hiéu qua, dap ing moi truong
kinh doanh thay d6i va ngay cang canh tranh khoc liét.

Ban giam doc da chu 'dong thyc hién day manh cong tac thi trudong, xay dung hé thong
phan ph6i CHBL xubng sat nong dan, cham séc khach hang, xdy dung hinh anh Phu
My, PSW voi khach hang va ba con nong dan trong khu vue.

Ban giam dbc da chi dong trién khai nhiéu giai phap, tap trung moi ngudn luc, linh
hoat trong kinh doanh, cht trong néng cao chat lugng cung cap hang héa, dich vu.

Cong tac t6 chirc, nhan sy va dao tao

Cong tac td chirc duoc ra soat chit ché, cac phong ban chirc nang dugc td chure lai vira
tinh gon vira hiéu qua, nham dap ung yéu cau kinh doanh ngay cang canh tranh gay
gat.

Nhiém vu cac phong chuyén mon duge hoan thién va bo sung dé dap tmg phu hop voi
yéu cau doi méi clia Cong ty. Cong ty da chuan hoa va cu the tung vi tri cong tac
thong qua cac bang mo ta chirc danh, md ta cong viéc sau tai cau triac. Thuc hién ra
sodt, stra doi, bd sung hé théng Quy trinh, Quy ché, Quy dinh phu hop sau téi co cau
cac phong chirc nang, dam bao hanh lang phap ly cho xir ly cong viéc.

Cong tac nhan sy dugc thuc hién theo dung ké hoach dinh bién lao dong dugc phé
duyét. Cong ty thuong xuyén ra soét, bo tri, di€u chuyén nhan su tai cac don vi tryc
thudc, phu hop véi chuyén mon nghi€p vu, voi nhu cau phat trién cuia to chure.

Nhim khuyén khich CBNV lam t6t nhiém vu cong viéc duge giao va nhan dugce thu
lao trong ximg voi dong gop cua minh, Cong ty da tiép tuc thuc hién va hoan thién
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2.4

danh gia nang luc CBCNV theo khung néng lyc va tir dién nang luc; tiép tuc ap dung
danh gia két qua thyuc hién cong viéc theo hé théng KPIs.

Cong tac dao tao nam 2019 bam sat yéu céu cong viéc, phu hop voi didu kién cua ca
nhan, dé xuit diao tao néng cao trinh do chuyén mon phu hop véi dinh huong phat
trién cia Cong ty. Thuc hién cong tac dao tao ndi bo, dao tao nhom lam vige dé xay
dung ngudn nhan luc chét lugng cao, dap tng yéu cau SXKD. Trién khai dao tao trong
ndm 13 khoéa cho 159 lugt nguoi voi kinh phi khoang 55 trigu dong, dat 151 A% ké
hoach lugt dao tao va 36,5% ké hoach kinh phi dao tao ndm 2019. Trong do, trién khai
6 khoa dao tao ndi bd cho 66 lugt nguoi.

Cong tic phat trién h¢ théng phan phdi

Trong nim 2019, PSW d tiép tuc ra soat, lwa chon hé thdng dai ly/cira hang va phan
loai theo hudng chét lugng, khong xung dot lgi ich dé tap trung cac chinh sach cham
soc khach hang, Trién khai chmh sach ban hang nam 2019 dén cac Pai ly cip 1. HTPP
hién tai bao gdm 15 dai ly cip 1, 27 ndng trudng, cira hang, h¢ ti€u thu truc tiép mua
hang cta Cong ty va hon 2.000 ctra hang thong qua hé thong dai Iy cp 1 tham gia tiéu
thu céac san pham phin bon Phu MY, trong d6 c6 khoang 509 cira hang tham gia hé
théng phan phéi NPK Pha My (tang 109 CH so v6i nam 2018).

Cong tac kinh doanh ngay cang doi méi, linh hoat nham dap tng méi trudong kinh
doanh da thay déi va ngdy cang canh tranh gay git, cu thé: (i) Da dang hoa bd san
phdm phén bon; (i) Ap dung nhiéu hinh thirc marketing mai, hip dan; (iii) Xay dung
chinh sach ban hang da dang, linh hoat va ngay cang hoan thién; (iv) Dich vu logistic,
sau ban hang, chdm soc khach hang ngay cang dugc chi trong, nang cao chét lugng.
Thuc hién tot vai trd canh tay nbi dai cia PVFCCo tai thi truong Tay Nam B9, cung
cép cho thj truong va ba con nong dén nhimng san phim phén bon chét lugng va gia ca
hop Iy nham nang cao hiéu qua san xudt va thu nhép cda ba con néng dan DBSCL.
Cong tic Tiép thi Truyén thong va hau mai

Cong ty da phdi hop véi BKD; NCPT & TT - PVFCCo va tryuc tiép trién khai cac hoat
dong TTTT dé hd trg ban hang trong nam 2019 nhu sau:

Té chirc 74 cude Hoi thao nong dan; 189 cudce Hop nhém ndng dén.

Tang 32 tin phan bon cho ndng dén st dung thir.

Td chirc cac cude hoi nghi, hop mét cham soc khach hg‘mg tai dia phuong hodc b?mg
hinh thirc du lich (Da Lat, Ha Long).

Thye hién chuong trinh quang cdo trén Pai phat thanh cia 46 huyén tai 11 tinh
DBBSCL vdi 690 lan phat song.

Tang Voucher vang danh cho cac DL/CH tiéu thu NPK dat méc san lugng.
Truyén thong quang ba thuong hiéu trén cic bao: bao Ning lugng, bao Nong nghiép.

Cong ty da xdy dung nhiu chuong trinh qua ting khuyé'n mdi riéng cho timg sén
pham 1a nhu yéu phim, vit dung thiét yéu hodc dung cu hd trg néng dan trong canh tac
(dudng, nude rira chén, thau rai phdn, nén bao hiém, 4o thun, binh da, di ngoai
troi...).

Cong ty dd xdy dyng cac chinh sach khuyén mai huéng dén hé théng Cira hang dé gia
tang su gan két gitra Cong ty va Cira hang.

Thuc hién cham soc khach hang nhu: Tang hoa, qua... trong ngay sinh nhit cua khach
hang, QTPN 8/3, ngay 1& Tét, khai truong...
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2.5

2.6

2.7

2.8

2.9

Hoat dong khai thac dich vu kho cing

Trong nam 2019, PSW khong ngimg tim kiém cac khach hang c6 nhu cau sir dung cac
dich vu Kho cang tir nhiéu kénh khac nhau. Nho vy, san lugng khai thac hang dich vu
qua kho ca nam 2019 dat trén 34.800 tAn, hoan thanh vuot murc ké hoach nam, chi yéu
la kho Tién Giang va An Giang, v6i doanh thu khai thac dat hon 3,2 ty, hoan thanh
vurgt mire ké hoach, da gop phan gia tang hiéu qua sir dung cac kho dang quén ly.

Cong tac tai chinh
Trong nam 2019, Cong ty da ban hanh cac han mic cong ng, han muc hang t6n kho,

hang giri kho; ké hoach dong tién dé tang cudong quan tri rii ro va quan tri chi phi.
Cong tac kiém soat chi phi quan 1y va chi ph1 ban hang duge thyc hién tot.

Trong nam 2019, Cong ty chu dong sap xép ngudn von phuc vu cong tac kinh doanh
hop ly va khai théc t61 uvu.

Cong tic ké hoach

Ban giam doc ludn bam sat nhiém vy HDQT, PHDCD giao pho, Cong ty thuc hién
hoan thanh cac chi tiéu, ké hoach nam 2019 diéu chinh. Trong dé, da chi dao cong tac
xay dung ké hoach, trién khai nhiéu giai phdp méi, sang tao trong hoat dong quan ly,
hoat dong kinh doanh, dong thoi nang cao quan ly chi phi hiu qua giip tiét giam chi
phi gid von, chi phi quan ly ban hang, gop phan quan trong cho viéc dam bao két qua
loi nhuén theo ké hoach trong bdi canh thi trudng phan boén canh tranh khoc liét.

Ban giam ddoc luén bam sat KH duge HDQT giao 2019 dé don dbc, kiém tra cic
Phong chirc ndng trong qua trinh thuc hién, kip thoi dua ra cac giai phap xir ly hi¢u
qué va toi uu.

Céng tac dau tw, mua sim va nghién ciru phat trién

Nghién ciru phat trién san phidm mai: Cong tac nghién ciru phat trién trong nam 2019
van chu yéu v6i hoat dong thir nghiém 9 mau thuc nghiém  nude thai bun nudi tom
v6i v trau, phan ga va ché pham vi sinh AZ 70 ctia cong ty Nhat Hanagokoro va kinh
doanh thir nghiém san pham méi hiru co, khodng.

Déu tu mua sdm: Trong nim, Cong ty trién khai cac géi mua sim phuc vu cho cong
tac san xuat kinh doanh voi téng gia tri 2,48 ty déng/ ké hoach 3,14 ty df“)ng, dat 79%
ké hoach PSW chi thuc hién mua méi cac TTB lam viéc khi bi hu hong nang hoac dap
tng nhu cu phat sinh cép thiét cho cong viée. Dbi v6i cac TTB da hét khdu hao ma
van con str dung duge, PSW khong trién khai mua mai.

Thuwe hanh tiét kiém chong lang phi

Trong boi canh thi truong kinh doanh phan bon ngay cang khéc liét, Ban lanh dao
Cong ty da chi thi den tat ca phong/don vi trong Cong ty thuc hién nghiém tac viée tiét
giam chi phi trong tat ca cic khau hoat dong cua PSW nham tiét giam chi phi giup gia
tang loi nhuan cho Cong ty. Két qua trong nam 2019, chi phi QL&BH cua PSW dat
93,34% so véi ké hoach chi phi nam.

Panh gia nhirng ton tai trong nim 2019

Két qua hoat dong SXKD ngay cang kho khan, do: (i) thi truong canh tranh ngay cang
gay git vdi su gia nhap nganh cua cac don vi manh; (ii) thi truong phéan bon thé gioi,
trong nude dién bién nhanh, nhiéu rai ro va lién tuc giam trong nam; (iii) gia ca nong
san thip so v6i mat bang chung khu vire va bién dong manh; (iv) dién bién thoi tiét bat
thuong.
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Trinh do, néng lyc cia mot s6 can bd, nhan vién con han ché so vai chudn ning luc;
mdt s6 CBCNV thiéu nang dong, sang tao trong trién khai thyre hién nhiém vu va chua
thich nghi dugc véi nhitng thay doi trong cong tac quén ly, diéu hanh dé phu hop hon
véi nhfmg doi hoi caa thi truong trong giai doan hién nay.
Viéc trién khai chién lugc phat trién cua Cong ty, dic blet la mang ddu tu phat trién
chua dat két qua dé ra, do: (i) hoat dong dau tu, phat trlen trong giai doan vira qua
dugce xét duyét than trong, va phai ddm bao dugc yéu ciu bét bude vé an toan, hidu
qud; (ii) su canh tranh lon trong nganh din dén co hdi cho cac du an moi gia nhdp
nganh gap kho khan vé tinh hiéu qua, rui ro cao; (iii) thi tuc trién khai du 4n d01 voi
cong ty ¢6 vén nha nudce phic tap, mét nhiéu thoi gian, bo 16 co hoi; (iv) viée cap phép
cho cac du 4n san xuét phan bén, dic biét 1a phan bon hiru co (gdy 6 nhiém vé mii,

nudc thai, ...

Téng hop thye hién cac chi tiéu co ban

) khéng dugc cac dia phuong khuyén khich.

< . Ty 1§
. KH nim Thyc Ty1¢ tl{u'c'
Y ien DPon vi 2019 e o thuc N
Stt Chi tiéu ;o ‘A hién ca . x| hi€én/thue
tinh dieu - hién/ke cn o
chinh | Mam 2019 hoach hién nim
: 2018
I | San lugng kinh doanh Tén 229.544 | 235222 | 102,47% | 78,65%
I |- Ure Phi My Tén 160.000 | 160382 | 100,24% | 78,59%
2 |-NPKPM(NMSX) 8.000 8.648 | 108,09% | 104,62%
3 |- Kinh doanh céc san pham tr | = . 61.544 | 66.192 | 107,55% | 7631%
doanh
3.1 | Phén bon mang thuong hi¢u Tén 30281 | 33325 110,05% | 53.85%
Pha My
- Kali Phii My Tén 25.000 28.860 | 11544% | 70,80%
- DAP Pha My Tén 4.000 2641 | 66,03% | 21,44%
- NPK Phi My Tén 1.28] 1.824 | 14243% |  20,72%
3.2 | - Cac loai phan bén khac Tén 31.264 32.867 | 105,13% | 132,24%
Il | Tong doanh thu (thuén) Ty VND | 1.76443 | 1.797,15| 101,85% | 78,22%
III | Tdng chi phi Ty VND | 1.757,11 | 1.789,65 | 101,85% | 78,36%
1 | Gia vbn Ty VND | 1.706,67 | 1.74235| 102,09% | 78,06%
2 | Chi phi QLBH Ty VND 50,35 47,00 | 93,34% | 92,63%
3 | Chi phi khac/chi phi tai chinh | Ty VND 0,09 030 | 32832% | 33,53%
1V | Loi nhudn trugce thué Ty VND 7,32 7,50 | 102,49% | 54,54%
V | Cée chi tiéu diu tw Ty VND
1 | Gia tri thyc hién dau tu T§ VND 3,14 248 | 79,03% | 108,28%
Trong dé: - Pau tu XDCB Ty VND - - -
- MSTS,TTB Ty VND 3,14 248 |  79,03% | 308,89%
VI | Tiét kiém chdng lang phi Ty ddng 1,34 1,53 | 114,04% | 95,21%
Tir CPQL 1,34 1,53 | 114,04% | 9521%
VII | Cac chi tiéu khac
1 | Lao dgng va thu nhép
- Sb lao dong cudi ky Nguoi 65 63| 96,92% | 9692%
- Néing suét lao dong (tinh Trdng/ | 5 969.85 | 2.340,04 | 103,09% | 84,64%
theo DT) thang
2 | Thye hién dao tao ;:ng:ﬁyt. 105 159 | 151,43% | 67,09%
3 | Kinh phi thuc hién dao tao | Ty dbng 0,15 0,05 36,53% 25,58%
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’ PHAN 11
KE HOACH KINH DOANH NAM 2020

Cic chi tiéu chi yéu

Stt Cic chi tiéu Pon vi tinh lﬁe n:‘g?);'(‘)
I | SAN LUONG KINH DOANH TAn 272.500
1 | San phim do PVFCCo san xuét Tén 212.500
- Ure Phit My Tén 185.000
- NPK Phu My Tén 27.500
2 | San phdm do PVFCCo nhap khau Tan 45.000
- Kali PM Tan 45.000
R il B
11 | TONG DOANH THU Ty dong 2.073,22
111 | TONG CHI PHI Ty dong 2.059,87
IV | Loi nhuén truéc thué Ty dong 13,34

Giai phap thuc hién

Trude su canh tranh ngay cang quyét liét trong linh vue kinh doanh phan bon ciing nhur
phan tich nhirng méi nguy c¢6 kha nang de doa lam giam thi phan phan bon Phit My tai
khu vuc BDBSCL, cung v&i nhitng tac dong bét lgi ctia khi hau, thuy vén tai khu vuc
duoc du bao trong nam 2020, Ban giam doc sé& tiép tuc hoan thién hon nita cac giai
phap nhiam nang cao nang luc trong cong tac quén ly, diéu hanh. Day manh cong tac ra
soat chi phi, tp trung nguon lyc kinh doanh san pham phan bén Phu M§ hiéu qua cao
nhét, nhat 1a trong tinh hinh canh tranh khéc liét nhu hién nay.

Duy tri ¢6 hiéu qua co cu to chirc, md hinh hoat dong, cong cu quan ly; néng cao hi¢u
qué cong tac tr dao tao, dao tao ndi bo, dao tao bén ngoai dé xdy dung ngudn nhan luc
chat luong cao, dap ung yéu cau SXKD. Dic biét chu trong cong tac xay dung, dao tao
can bg, doi ngii lao dong truc tiép nham dap tmg dugc yéu cau thuc té.

Bam sat chién luge phat trlen dugc phé duyét dé t chure thyce hién mot cach quyét liét,
dong bo. Tap trung moi nguon lwc dé trién khai hiéu qua chién luoc da dé ra. Cong ty
Tay Nam B dé ra mot s6 giai phap co ban dé phan déu hoan thanh cac chi tiéu ké
hoach nhu sau:

Quan ly tai chinh

Cong ty tiép tuc thuc hién quéan ly chit ché cong ng theo timg khach hang thong qua
dinh mtrc, thuong xuyén cép nhat tinh hinh tai chinh cua cac Dai ly/CH thong qua cac
kénh thong tin dé phong ngira cac rui ro co thé xay ra, chii y dén viéc luan chuyén von
nhanh dé giam bt chi phi s dung von. Dong thoi quan 1y chit ché viéc thyc hién tiét
giam chi phi t6i da trong toan bd hoat dong kinh doanh, gop phan gia ting loi nhuan

cho Cong ty. Bén canh do chap hanh nghiém chinh cong tac bao cao va cong b6 thong
tin theo dang quy ché cong bo thong tin nham tao sy minh bach dbi véi co dong.

Cong tac to chirc nhéan sw va dao tao
Tiép tuc sap xép va kién toan lai co céu t6 chirc cho phu hgp vai hoat dong kinh doanh
cua Cong ty, sao cho to chire tinh gon, tiét kiém va hiéu qua nhat.
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bam bao gitt vitng thu nhdp cia nguoi lao dong trong cong ty dé 6n dinh va giir chén
lao ddng co nang luc, dic biét ddi vai lao dong khdi truc tiép.

Chu trong dén dao tao nang cao trinh do quan ly cho cac can bo ngudn. Thuc hién dao
tao ndi by nang cao va da dang hoa céac 'ky nang cho CBTT, déc biét 13 ky nang ban
hang, dam bao luc lugng CBTT dong nhit, chuyén nghi¢p, nang dong, sang tao.

Tiép tuc dao tao, bdi dudng va nang cao k§ niang ban hang cho ddi ngii can b thj
truong dam bao su déng bo, chuyén nghiép trong giao tiép, thuyét phuc khach hang.

Py manh cong tac dao tao chuyén mon, luén chuyen hodc tuyén mai nhan sy co nang
luc va kinh nghiém vé linh vyuc ndng nghi¢p bd sung vao luc lugng nhan vién kinh
doanh tryc tiép.

Tiép tuc cai tlen chinh séach tra luong, thudng dé khuyén khich cac CBTT dat doanh sé
cao, phat trién thj truong mdi.

Tang cudng sé lugng CBTT di ban hang truc tlep, dac biét la dbi véi san pham NPK
Phi M¥ do dic thu cac dai ly khu vyc TNB gan nhu khong c6 doi ngii tiép thi, ban
hang, nhitng dai ly co td chirc luc lugng nay thi ho lai c6 san phim NPK riéng cia ho.

Trién khai xdy dung phin mém hd trg cOng tac giam sat hoat dong cia CBTT dong
thoi thdng ké thong tin thi truong, nhu cau vu mua bd sung thong tin giap doi ngil
CBTT du kha nang tu van cho dai ly, cira hang va nong dan.

Cong tiac kinh doanh

San pham va Nguodn hang

NPK Phu My:

Phéi hop dé:

Giam sat chit ché chét lugng san pham trude khi dua ra thi tru’(‘)rng

Dua hang sAu xubng cic kho dai ly, dam bao sdn sang ngudn hang khi khach hang co
nhu cau, tuy nhién ciing cin can dbi hop ly dé kiém soat dugc chit luong san pham.

Dé nghi da dang cong thirc, miu bao dé klem soat ludng hang trong hé théng, xudng
dia ban nham x4y dung hé théng phan phdi 6n dinh, hidu qua.

Cac san phdm khac:

Giam sat chit ch& khau giao nhan, dong goi, van chuyén va bbc xép dé dam bao chat
lugng hang hoa khi dén tay nguoi nong dan.

Déi voi Ure, tang cuong dua hang siu xuong Dai ly/dia ban d& dam bao sin sang
ngudn hang, gidm chi phi, glam tinh trang ban lin ving, xuyén vung, bén canh do6 phai
dam bao kiém soat dugc cac yéu td rui ro.

Tiép tuc thuc hién dua hang xa vé dong goi tai kho Cai Cui dbi voi Kali.

Cac san pham tu khai thac: chii dong va phdi hop voi Ban Kinh doanh tim kiém ngudn
hang chét luong vira phai voi gia canh tranh dé gia ting lgi nhudn va phuc vu phan
khiic binh dan véi dbi trgng chinh 13 cdy lua.

Hé thong phéan phm va chinh sach ban hang

V& H¢ théng phén phéi

Thudng xuyén ra soat hé thdng phan phdi hién hiru d& c6 nhirng diéu chinh, chinh sach

kip thoi, nghién ctru xay dung hé thdng phan phbi NPK riéng nhim tap trung va hudng

cac chinh sach dén cira hang ban 1& va ba con ndng dan.

Tiép tuc phat trién kénh ban Ure PM hang nguyén liéu cho c4c nha méy san xuét phan

bon va h§ cong nghiép 16n, tuy nhién phai xdy dung chinh sach gia hop ly, dam béo

canh tranh v&i hang nhap khiu va ure Ninh Binh vi kénh nay khéng quan tdm dén yéu
15
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t6 thuong hiéu, xay dung chinh sach gia giao hang dén tan nha may tuy theo dia diém
ctia nha may dé dam bao canh tranh.

Ra sodt, tang cm‘mg chét lugng hé théng ctra hang cAp 2 hodic m& méi tai cac khu vyc
con tréng dé co thé dam duong lugng hang tiéu thu kha 16n cac mat hang NPK Pha
M§ véi san lugng ti€u thu binh quéan 100-200 tAn/nim/cira hang. Kién tri muc tiéu
phén ving phan phdi ddi vai san pham NPK PM va DAP PM dé dam bao lgi nhuén
phan phdi 6n dinh, lau dai cua hé thong

Tiép tuc trién khai kénh béan truc tiép vao cac nong truomg, hop tac xa va cac cira hang
16n tai cac vung khong c6 dai ly hodc dai ly chua phén phoi.

Tiép can céc du dn trang trai, nong nghiép lon cua cac doanh nghiép dau tu tai khu vure
TNB dé tim hiéu nhu céu, xay dung chinh sach ban hang phu hop dé ban truc tiép cho
dbi tuong nay.

Vé chinh sich ban hang

Dinh huéng gia ban cac san pham phén bon Phit M§ cia cac dai ly dam bao phu hop
voi thi truong va han ché xung dot trong hé thong.

XAy dung chinh sach gia ban linh hoat d6i voi cac miat hang co cong no, khuyén khich
khach hang thanh toan trudce sé c¢6 lgi hon dé giam cong no, han ché rii ro.

D6i vai Kali xdy dung cdc mac gia ban khéc nhau cho hang thuong mai, hang dd
nguyén liéu dong bao san xuét nham da dang dbi tugng khach hang dé tang khéi luong
tiéu thu. D6i véi NPK Phit M§ dam bao chinh sach on dinh dé dai ly trién khai cac

chuong trinh ban hang dai han.

Tiép tuc thuc hién, danh gid va c6 chinh sach dya theo qué trinh tinh diém tich lily tiéu
thu danh cho dai ly va cira hang d6i voi cac san pham, dam bao viéc ghi nhén va ting
thudng cong bang dbi voi viee dong gop cua khach hang vao doanh so tiéu thy cua
Cong ty.

St dung chinh sach chiét khau hiéu qua nham muc tiéu kich thich san lugng, xdy dung
mtrc chiét khiu védi cac tiéu chi:

Theo san lugng tiéu thuy.

Tinh thin hop tac trong nhitng giai doan kho khan, ddc biét uu tién cho cac dai ly chi
phan phdi san pham phan bén Pha M§ ma khong phén phdi cac san phim tuong tu cia
dbi thu canh tranh.

Diéu phbi giao nhin

Cai tién chat luong dich vu logistic dap Gmg yéu ciu cao cia Khach hang.

Thuc hién ké hoach diéu plléi va giao nhan cac san phém dam bao muc tiéu dang thoi
diém.

Theo doi, cdp nhat tién do giao nhén cta cac phuong tién nhén hang nhim ting cudng
cOng tac sang man tiét giam chi phi va phuc vu cong tac diéu chuyén linh hoat hon v6i
dap ing nhu cAu vu mua tai cac khu vue tang dot bién do thiéu hang cuc bd.

Thuong xuyén to chirc kiém tra, giam sat s6 luong va chit lugng hang guri kho tai cac
dai ly va kho thué ngoai nham han ché céc rii ro & muc thép nhat.

Phéi hop chit ch@ cOng tac diéu hang va ban hang sao cho thoi gian luu kho cua phéan
bon Pha My la ngin nhAt.

Tlep thi Truyen thong va hiu mai
Phéi hop chit ch& véi Ban NCPT & TT trién khai cac chuong trinh hudng dén déi
tugng nong dan nhim truyén thong vé qui md san xuét va chit lugng san pham ctia

PVFCCo nhu:
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Xéy dung cac chuong trinh khuyén méi voi nhitng phan qua thiét thuc hodc thiy ngay
khi mua san pham Phan bon Pha My.

Tang san pham NPK-Phi M§ do nha méy san xudt cho ba con dung thtr tai cac khu
vuc san xudt 16n vé lua va ciy an tréi.

Thuc hién cdc chuong trinh toa dam vai cac dién gia uy tin hay hoi thao, hop nhom dé
tuyén truyén vé chat lugng san pham Phan bon Phi M.

Quang ba vé bo san pham Phén bon Phi My trén cac phuong tién: dai truyén hinh dia
phuong, truyén thanh, bang tuyén truy€n tai cac tuyén duong chinh hay trén phuong
tién van chuyén cua khach hang.

Tiép tuc céi tién cac hinh thirc va ndi dung hoi théo, tu van ban hang thu hat ding
khach hang muc tiéu.

Tiang cudng cac hoat dong tu van ban hang truc tiép, hop nhoém néng dan dé c6 diéu
kién di sAu vao ding doi tuong, giam so lugng hoi thao nong dan.

Tuy nhién cong tac truyén thong phai can nhac ndi dung, thong diép va thoi diem sau
khi chit lugng san pham NPK da dugc cai thién, 6n dinh va dam bao dugc yéu ciu cua
nguoi tiu dung.

Cong tiac ké hoach

PSW da xay dung ké hoach tiéu thuy NPK Phi M§ theo chi dao cua c6 dong lon 1a
PVFCCo. Tuy nhién, trong diéu kién thuc t& thi truong khu vuc DBSCL ciing nhu
thue té hinh thirc san pham NPK Pha M§ chua 6n dinh trong giai doan déu da tac dong
rAt 16n trong thoi gian qua, thi tinh kha thi cua ké hoach trén la thach thuc rat 1on.
Ngoai ra, nha may NPK Phi M§ phéi san xuét ra dugc nhitng dong san pham phu hop
v6i thi hiéu sb dong cua thi trudng mién Tay, dat chét lugng t6t, hinh thirc dep, khong
von cue.....

Truée nhitng kho khan thuce (& da dién ra trong quy 1/2020 ngoai nhitng dy bdo ban
dAu khi dugc duyét ké hoach, nhim phu hgp véi tinh hinh thi truong khu vuc, kha
nang san xudt ctia Nha may NPK (Vé day cong thic), PSW dy tri mot vai kich ban du
phong dé cha dong va linh hoat trong qua trinh trién khai thue hién ké hoach 2020 va
stir dung hi¢u qua nhit ngudn lyc ciia Cong ty.

Cong tac diau tu nghién ciru

Tham gia tich cuc c¢ong tac phat trién san pham madi dya trén thong tin thi truong, nam
bat thi hiéu khach hang, thong tin san pham, doi thu tai khu vuc. Phoi hop chit ch& voi
Ban NCPT & TT-PVFCCo thong tin y tudng, dé xuat nghién ciru phét trién san pham
mdi phit hgp véi nhu cau va dinh hudéng thi trudng nham dap ung ky vong gia tang
hiéu qua stir dung von cua Cong ty.

Déu tu, nghién ciru tng dung CNTT vao céc hoat dong quén tri, quan ly hé thong, ban
hang, logistic, v.v.

Dau tu xdy dyng, mua sam

Chi thuc hién khi c6 nhu ciu cin thiét va thuc hién dang theo quy ché, quy dinh vé
dAu thAu nham tang tinh canh tranh va tiét kiém chi phi cho Cong ty.




Phin 3 - BAO CAO CUA HOI PONG QUAN TRI

1.

I1.

Panh gia tinh hinh hoat djng cia PSW trong nim 2019.

Nam 2019 1a nam tha chin PSW hoat dong theo m6 hinh cong ty ¢ phan, 1a mot nam
v6i nhiéu kh¢ khan va thach thire khi tinh hinh canh tranh phan bon ngay cang gay git,
cung vuot cau, dién bién gia phan bon trén thi truong bién dong bat thuong da anh
huong dén 1oi nhuan san pham chu luc cia Cong ty la Uré Phu My gdy kho khan rat
I6n dén két qua hoat dong kinh doanh phén bén cia Cong ty. Truge nhiing khé khan
trong nam 2019 véi sy quan tam, hé trg va chi dao sat sao cua c6 dong 16n PVFCCo,
su phoi hop va hd tro cua khach hang, ddi tac, sy ung ho cla Co dong cung véi sur nd
luc, quyet tam cua HDQT, BGD ciing nhu CBNV, PSW da nd luc hoan thanh cac chi
tiéu ké hoach chii yéu nam 2019.

‘ . 5 n Ty 1€ thuc hién
Stt Chi tiéu B} KHnam | Thychién | 4, 67005 nam
tinh 2019 nam 2019
2019
I | San luong kinh doanh Tén 229544 | 235222 102,47%
2 | Téng doanh thu Ty VND 176443 | 1.797,15 101,85%

Hoat ddng, thu lao va chi phi hoat djng cia Hoi dong quan tri va tirng thanh vién
Hoi dong quan tri nam 2019.

Héi dong quan tri (HPQT)

HDQT da dugc BPHDCD bau lai nhiém ky 2016 — 2021 gébm S thanh vién, trong d6 01
thanh vién HDQT chuyén trach va 4 thanh vién HDQT kiém nhiém cu thé nhu sau:

1. Ong Pham Quy Hién - Chu tich HbQT.

2. Ong Trinh Vin Khiém - Uy Vién HDQT - Giam dc Cty.

3. Ong Lé Thanh Tung - Uy Vién HDQT - P.Giam dbc Cty.

4. Ong Tréan Tuan Kiét - Uy Vién HDQT - Ph6 Ban TC-KT PVFCCo.
5. Ong Nguyén Cong Bing - Uy Vién HDQT - P.Giam doc Cty.

Hoat dong cua HDQT duge phan cong nhiém vu cy thé cho céc thanh vién, phu trach
theo tung linh vuc dé thAm tra cac ndi dung thudc tham quyen ciia HDQT dé HPQT ra
quyet dinh, dong thoi giam sat, chi dao, don dbc PSW trién khai thuc hién cac nghi
quyét, quyét dinh cia HDQT theo linh vye dugce phan cong.

Hoat dong cia Hoi dong quan tri nim 2019

Vi vai tro la co quan quan ly cao nhat, dai dién cho quyén lgi ctia céc ¢ dong, trong
nam 2019, HPQT vai 05 thanh vién duong nhiém da tich cuc thuc hi¢n vai tro, nhiém
vu theo chuan muec quan trj cua Cong ty c¢d phan. HDQT duge to chie hoat dong
chuyén trach, ra quyét dinh tap thé, ¢6 su phan cong nhiém vu cho cac thanh vién
HDQT theo ting linh vuc chuyén mon cu thé sau:

Tham dy va co y kién chi dao trong cac cudc hop quan trong cua Ban Giam déoc
(BGD) vé viéc trién khai cac nghi quyét, quyét dinh cia HDQT.

Theo doi va giam sat qua trinh diéu hanh kinh doanh, thong qua hoat dong quan tri,
giam sat truc tiép va cac bao cdo, van ban cua BGD gtri bao cao HDQT.

Truc tiép chi dao va gop y dbi voi BGD trong nhitng vain dé quan trong phat sinh trong
qua trinh diéu hanh kinh doanh.

HDQT quan ly PSW da thuc hién dung céc‘quyén va nhiém vu cia HDQT da duogc
quy dinh trong ludt doanh nghi¢p va trong Dicu 1¢ PSW da dugc DPHDCD thong qua.

18

=5 [0/

A,

&



Boi dudng, dao tao ning cao kién thirc Quan tri cong ty ciia cac thanh vién hji
dong quan tri.

Céc thanh vién HDQT cong ty da tham gia khéa hoc vé quan tri Cong ty. Ngoai ra,
Ngudi céng bb thong tin, Chu tich HDQT da tham gia cac hoi thao chuyén dé vé cap
nhat lugt, thong tu, quan hé nha dau tu va quan hé cong chung do UBCKNN, trung
tAm luu ky chung khoan Viét Nam t6 chue.

4. Cac giao dich, hrong, thwéng, thu lao va cac khoan lgi ich khac ciia thanh vién
HDQT trong nim 2019.

- PSW 4p dung ché do luong cho thanh vién HDQT theo quy dinh cua phap luét, hai
hoa v¢i chinh sach luong va quy luong hang nam cta PSW, tuong xing véi ning luc
va két qua cong viéc cla tirng thanh vién. Ché d6 thuong va phuc loi chung khéc theo
chinh sach nhan vién cta PSW.

- Péi vai cac thanh vién HDQT va thanh vién BKS khong chuyén trach, Cong ty thuc
hién ché d6 thi lao cong viéc.

- Tién thudng, phuc loi va giao dich khc cua cc thanh vién HDQT:

a.  Luong, thuong, thu lao thanh vién HDQT nam 2019.

. Tién lwong, Tién thwéng Lo s
Stt Ho tén g::lf . va phic lgi tir l(():ihilcflhl:lr y Téng cong
+ Thu lao quy KT-PL s ac

1 [Pham Quy Hién  |CT.HDQT| 569.061.820 | 336.501.087 | 119.180.000 |1.024.742.907

2 |Trinh Van Khiém [{(\IZ%;I%%T 599.844.801 342.522.990 | 124.460.000 | 1.066.827.791

3 |Lé Thanh Tung UY HBQT 515.898.050 272.922.629 | 107.203.000 | 896.023.679
kiém P.GD
5 oy |UVHDQT

4 |Nguyén Cong Béng|, .. > <ol 489.011.210 |  253.672.997 | 92.199.000 | 834.883.207

5 |Tran Tuan Kiét UV HDQT 48.000.000 48.000.000
Téng cfng 2.221.815.881 | 1.205.619.703 | 443.042.000 |3.870.477.584

b.  Giao dich ¢ phiéu ctia c6 dong ndi bo: (khong).

Hop ddng hodc giao dich vdi c¢b dong ndi bo: CH dong DPM hgp ddng mua ban phén
bén va dich vu quang cao, tu van k¥ thuét.

(Béng ké chi tiét cdc giao dich véi cé dong npi by dwoc ligt ké cu thé trong Bdo cdo
thwong nién nam 2019 di dwgc ding tdi trén website ciia PSW).

5.  Vigc thuc hién cic quy dinh vé quan tri Cong ty: HDQT da thuc hién nghiém tuc
cac quy dinh vé quén tri doanh nghi¢p cua phap luat.

III. Téng két cac phién hop va cac nghj quyét cia HPQT niim 2019

Trong nam 2019, HPQT di t§ chuc 4 cude hop HDQT, 9 lan ldy y kién HPQT.
HDQT da dé ra nhiéu giai phap nham dinh huéng, hd trg cho BGD PSW trong hoat
dong kinh doanh, ciing nhu cac hoat dong quan tri khac cia PSW. HDQT chi dao, xem
x€t, giam sat thong qua cac bao cao hoat dong kinh doanh theo thang/quy trong nam
2019 ctia BGD, ddong thoi hd tro trong viéce thuc thi cac Nghi quyét, Quyét dinh cua
HDPQT va PHDCD, cu thé nhu sau:

Ban hanh ké hoach hoat dong ciia HDQT nam 2019.
Chi dao tb chic DPHDCD thudng nién 2019.
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Phé duyét ké hoach, giam sat va chi dao BGD thyc hién ké hoach kinh doanh nam
2019.

Chi tra cb tirc nam 2018: 6% ménh gia cd phiéu.

Lua chon don vi thuc hién kiém toan bao cdo tai chinh theo uy quyén DPHDCD.

Quyét dinh vé viéc phé duyét va ban hanh dinh mirc hang ton kho va ng phai thu cia
Cong ty cb phan Phan béon & HCDK Tay Nam B

Nghi quyét thong qua dinh mirc dau tu tién gui tai cac TCTD va phé duyét ké hoach
dong tién nam 2019 ctia PSW.

Quyét dinh vé viéc tai bd nhiém Giam dbc Cong ty.

Nghi quyét chu truong chuyén nhuong kho Thanh Binh - Dong Thap cua Cong ty.
Nghi quyét chap thuén diéu chinh ké hoach kinh doanh ndm 2019 cia Cong ty.

Chi dao xay dung ké hoach nam 2020.

Va thyc thi cac quyén va nghia vu khéc thude tham quyén va trach nhiém cia HDQT.
Két qua giam sat d6i véi Giam ddc va cdc thanh vién trong BGD.

Giam ddc c6 phan cong nhiém vy rd rang cho cac Pho Giam dbc phu trach theo mang
dé trién khai thyc hién.

BGD di tb chire trién khai t6t cac nghi quyét, quyét dinh cia HDQT dé mang lai hiéu
quéa cao nhat cho PSW trong ndm 2019.

BGD da tuan thu day du quy dinh cta phép luat, quy ché, quy dinh trong hoat dong
diéu hanh kinh doanh.

BGD da chi dao cac Phong chirc nang truc thudc ra soat, bo sung, cap nhat quy che
quy trinh, quy dinh dé ban hanh phu hop véi quy dinh hién hanh va tinh hinh thyc té
trong kinh doanh.

BGD da cha dong thyc hién day manh cong tac thi truong, hé théng phan phéi, cham
s6c khach hang, xy dung hinh anh PSW voéi khach hang va ba con ndng dén trong
khu vue.

K& hoach va dinh hwéng ciia HDQT trong nim 2020.

Bdi canh gia dau thé gisi dién bién phtrc tap, gid phan bon thé gidi va trong nudc c6
chidu hudng bién dong giam, thi truong phan bon tai khu vec PBSCL canh tranh khéc
liét. Bén canh do, san xuat nong nghi¢p bi anh hudng bai thién tai, han han, gia nong
san voi nhiéu thach thire trong san xuat va tiéu thu nong san va anh huong cua dich
Covid-19. Tat ca nhimng yéu td trén s& la nhitng kho khan, thach thic khong nho cho
cac doanh nghiép kinh doanh phan bon trong viéc thue hién cac muc ti€u ké hoach dé
ra.

Nhén dinh nhirng kh6 khan thach thie do, HDQT cung BGD PSW sé nd luc trong
cong tac quan tri va diéu hanh doanh nghiép dé phan dau hoan thanh cic muc tiéu,
nhiém vu ma DPHDCD nam 2020 giao:

NC & o

Stt Cic chi tiéu Pon vi tinh | K& hoach nim 2020
1 | San luong kinh doanh "An 272.500
2 | Tong doanh thu Ty dong 2.073,22
3 | Tong Lgi nhuan trudc thué Ty dong 13,34
4 | Chi tra co tirc % 6

Hoi déng Quan tri déra phuong hudng hoat dong nam 2020 nhu sau:
Tiép tuc td chirc b may va hoat dong cua HDQT chuyén nghiép, trach nhiém. Phéan
cong, phan nhiém rd rang, cu thé nham tang hi€u qua hoat dong cua HDQT.
Chi dao hoan thanh nhiém vu ké hoach kinh doanh nam 2020 do PHDCD thong qua.
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Giam sét cac hoat dong cua BGD va cac can b quan ly Cong ty nhém dam bao hoat
dong cua PSW dat dugc myc tiéu, hoan thanh nhiém vu va phat trién bén ving. Bao v¢
va phét trién uy tin, hinh anh va thuong hi¢u cic san phim cua PSW cung cép t6i
khach hang va nong dén.

T chire cac phién hop thuong ky, bat thuong va liy y kién dé giai quyét kip thoi cac
cong viée thude thim quyén cia HDQT.

Ra soat, cdp nhat va cu thé hoa chién luge phat trién PSW dén nam 2025, dinh hudng
dén nam 2035.

Tiép tuc chi dao cép nhat, chinh sta cac quy ché, quy dinh, quy trinh dang ép dung tai
PSW cho phu hop voi ludt phép va tinh hinh thyc té. Chu trong trong viéc hoan chinh
co clu td chue, bo may PSW va nhén su c6 chét lugng cao, c6 trinh do chuyén mon
vitng vang va phu hop dé dam bao t6i wu hoa két qua hoat dong PSW.

Chi dao va giam sat thuc hién hi¢u qua chuong trinh thuc hanh tiét kiém, chéng lang
phi nam 2020.

Quan tam va bao vé tdi da quyén loi hop phép cho ¢6 dong va thuc hién cac nhiém vu
khac dugc PHDCD giao

Trén diy 1a bao cao vé cong tac quan tri ndm 2019 va phuong huéng hoat dong nam
2020 cua HDQT PSW. HDQT cam kct s€ thuc hién nhiém vu mdt cach trung thuc, cin
trong dé ddp ting su mong doi ciia ¢b dong, dem lai lgi ich cao nht cho PSW.

Pham Quy Hién
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IL.

Phin 4- BAO CAO CUA BAN KIEM SOAT VA TO TRINH VE VIEC LUA
CHON PON VI KIEM TOAN

Cin clr vao chire nang nhiém vu ciia Ban Kiém soat (BKS).

Cin ¢t vao Béo céo tai chinh nam 2019 cia PSW di dugc kiém toan bai Cong ty
TNHH Deloitte Viét Nam.

BKS tran trong bao céo trudéc DPHDCD tinh hinh hoat, dong nam 2019 cua PSW va
cong tac thuc hién nhiém vu cua HDQT va Ban Giam doc (BGD) trong nam 2019.
Hoat dong ciia BKS nam 2019

Trong nam 2019, BKS da thyc hién:

Giam sat viéc tuan tha theo quy dinh cua B@éu 16 PSW dbi véi hoat dong cﬁa,HDQT
va BGD. Giam sat vi¢c thuc hién nghi quyét DPHDCD; tinh hinh th}_rc hién ké hoach
kinh doanh ndm 2019. Giam sat trinh tu, thu tuc ban hanh cac quy ché cia PSW.

Kiém tra tinh hop ly trong to chirc cong tac lap bao cdo tai chinh.

Xem xét bdo cao cua kiém toan vién doc 13p trude khi HDQT chap thuan.
Trong nam 2019, BK'S da hop 4 lan véi cac ndi dung:

4  Tham dinh s liéu trén bao cao tai chinh 2018 ctia Cong ty.

4  Tham dinh s6 liéu trén bao céo tai chich quy 1/2019.

4  Tham dinh s6 liéu trén bao céo tai chinh quy 2/2019.

4 Tham dinh s liéu trén béo cao tai chinh quy 3/2019.

Thu lao va cac khoan thu nhdp khéac caa BKS

Stt Ho tén Dvt Chirc danh Thu lao

1 |Mai Hong Khanh

Dong

T.BKS

42.000.000

2 |Bui Trinh Van Anh

Dong

TV.BKS

30.000.000

3 |Pham Thi A Chau

D(“)ng

TV.BKS

30.000.000

Béng 1: Bing cAn ddi ké toan hgp nhat

Tinh hinh tai chinh va hoat djng cia PSW nam 2019

Don vi tinh: VND

o CHI TIEU Miasb | T™M 31/12/2019 01/01/2019

A.TAI SAN NGAN HAN

(100=110+120+130+140+150) 100 217.984.722.415 | 257.042.735.701
I.Tién va cac khoan twong dwong tién 110 . 38.923.380.669 4.169.402.501
1. Tién 111 V.0l 3.823.380.669 4.169.402.501
2.Céac khoan tuong duong tién 112 35.100.000.000 .
11. Céc khoan diu tu tai chinh ngin han 120 V.02 | 20.000.000.000 | 50.000.000.000
1.Ching khodan kinh doanh 121 - -
2. Dy phong giam gia chirng khoan kinh doanh (*) 122 - -
3. Pau tu nam giit dén ngay ddo han 123 B 20.000.000.000 | 50.000.000.000
111.Céc khoan phai thu ngin han 130 77.552.606.803 | 84.592.166.108
1.Phai thu ngén han cia khach hang 131 72.684.091.792 79.389.437.057
2.Tra trude cho ngudi ban ngén han 132 4.501.450.000 3.882.950.000
3. Phai thu ndi bo ngan han 133 - .
4. Phai thu theo tién do ké hoach hgp dong xdy dung 134 - =
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‘ CHI TIEU Masdb | ™™ 31/12/2019 01/01/2019

5. Phai thu vé€ cho vay ngén han 135 - -
6. Phai thu ngén han khéc 136 367.065.011 1.319.779.051
7. Du phong phai thu ngan han khé doi (*) 137 - -
8. Tai san thiéu chd xir ly 139 - -
1V. Hang tdn kho 140 81.493.973.710 | 118.091.259.167
1.Hang tdn kho 141 V.04 83.069.608.337 | 119.058.385.831
2. Dy phong giam gi4 hang tdn kho(*) 149 -1.575.634.627 -967.126.664
V. Tai san ngin han khic 150 14.761.233 189.907.925
1. Chi phi tra truéc ngin han 151 14.761.233 189.907.925
2. Thué gia trj gia tang dugc khéu trir 152 - -
3. Thué va cac khoan khac phai thu Nha nudc 153 V.05 - -
4. Giao dich mua ban lai trai phiéu Chinh phi 154 - -
5. Tai san ngin han khac 155 - -
B. TAI SAN DAI HAN

(200=210+220+230 1240425042 60) 200 23.576.579.942 | 23.969.820.045
I. Céc khoén phai thu dai han 210 - -
1. Phai thu dai han cua khach hang 211 - -
2. Tra trudc cho ngudi ban dai han 212 - -
3. Vén kinh doanh & don vi truc thudc 213 - -
4. Phai thu ndi bd dai han 214 V.06 - -
5. Phai thu vé cho vay dai han 215 - -
6. Phai thu dai han khac 216 V.07 - -
7. Dy phong phai thu dai han khé doi (*) 219 - -
IL. Tai san cb dinh (220=221 + 224 + 227) 220 22.069.050.240 | 21.982.760.988
1.Tai san c6 dinh hiru hinh 221 V.08 6.963.744.083 6.763.461.752
- Nguyén gia 222 36.325.672.613 | 35.778.126.867
- Gia trj hao mon Iy ké(*) 223 -29.361.928.530 | -29.014.665.115
2. Tai san c6 dinh thug tai chinh 224 V.09 - -
- Nguyén gia 225 - -
- Gi4 tri hao mon liiy ké(*) 226 - -
3. Tai san ¢b dinh vé hinh 227 V.10 15.105.306.157 | 15.219.299.236
- Nguyén gia 228 15.361.945.425 15.361.945.425
- Gi4 tri hao mon Iy ké(*) 229 -256.639.268 -142.646.189
I11. Bit ddng san dau tw 230 V.12 - -
- Nguyén gia 23] - -
- Gia tri hao mon liiy ké (*) 232 - -
IV. Tai san dé dang dai han 240 - 1.388.053.974
I. Chi phi san xuét, kinh doanh d¢ dang dai han 241 - -
2. Chi phi xay dung co ban d& dang 242 - 1.388.053.974
IV. Céc khoan dAu tu tai chinh dai han 250 - -
1. Pau tu vao cong ty con 251 - -
2. DAu tu vao cong ty lién két, lién doanh 252 - -
3.DAu tu gop vdn vao don vi khac 253 - -
4. Du phong dAu tu tai chinh dai han (*) 254 - -
5. DAu tu nam gitr dén ngay dao han 255 - -
V. Tai san dai han khac 260 1.507.529.702 599.005.083
1. Chi Phi tra truéc dai han 261 V.14 1.507.529.702 599.005.083
2.Tai san thué thu nhap hodn lai 262 V.21 - -
3. Thiét bi, vat tu, phu tung thay thé dai han 263 - -
4. Tai san dai han khac 268 - -
5. Loi thé thuong mai 269 - -
TONG CQONG TAI SAN (270 = 100 + 200) 270 241.561.302.357 | 281.012.555.746
A. NG PHAI TRA (300=310+330) 300 43.733.492.495 | 77.763.043.398
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CHI TIEU Misé | T™M 31/12/2019 01/01/2019
I. N¢' ngén han 310 43.733.492.495 | 77.763.043.398
1. Phai tra nguoi ban ngén han 311 14.930.320.701 57.203.989.156
2. Nguoi mua tra tién truéc ngan han 312 18.277.847.550 8.268.856.675
3. Thué va cac khoan phai ndp cho nha nuéc 313 752.245.456 1.401.278.448
4. Phai tra cho ngudi lao dong 314 5.582.595.764 6.396.639.768
5. Chi phi phai tra ngan han 315 1.157.129.231 424.978.523
6. Phai tra ndi bo ngén han 316 . "
7. Phai tra theo tién do ké hoach hop dong xay du 317 = .
8. Doanh thu chua thuc hién ngan han 318 - -
9. Phai tra ngén han khac 319 194.200.000 254.400.000
10. Vay va no thué tai chinh ngan han 320 - -
11. Du phong phai tra ngén han 321 - -
12. Quy khen thuéng phuc lgi 322 2.839.153.793 3.812.900.828
13. Quy binh 6n gia 323 s .
14. Giao dich mua bén lai trai phiéu Chinh phu 324 - -
I1. Ng dai han 330 - -
1. Phai tra nguoi ban dai han 331 - -
2. Nguoi mua tra tién trude dai han 332 - -
3. Chi phi phai tra dai han 333 - -
4. Phai tra ndi bo vé von kinh doanh 334 - »
5. Phai tra noi bo dai han 335 " -
6. Doanh thu chua thuc hién dai han 336 - -
7. Phai tra dai han khéc 337 - -
8. Vay va n¢ thué tai chinh dai han 338 - -
9. Trai phiéu chuyén dbi 339 - -
10. C6 phiéu wu dai 340 = .
11. Thué thu nhap hoan lai phai tra 341 - -
12. Du phong phai tra dai han 342 - -
13. Quy phat trién khoa hoc va cong nghé 343 - -
B. VON CHU SO HU'U (400=410+430) 400 197.827.809.862 | 203.249.512.348
I. Vén chii s¢ hiru 410 | V.22 | 197.827.809.862 | 203.249.512.348
1. Vén gop cia cha sé hitu 411 170.000.000.000 | 170.000.000.000
- Cb phiéu phd thong c6 quyén biéu quyét 41A 170.000.000.000 | 170.000.000.000
- C phiéu vu dai 41B - -
2. Thang du vbn c¢b phan 412 - -
3. Quyén chon chuyén dbi trai phiéu 413 - -
4. Vén khac cia chi s¢ hitu 414 - -
5. Cb phiéu quy (*) 415 . =
6. Chénh léch danh gia lai tai san 416 - -
7. Chénh léch ty gia hdi dodi 417 - -
8. Quy dau tu phat trién 418 18.928.985.693 | 18.928.985.693
9. Quy hd trg sap xép doanh nghiép 419 - .
10. Quy khéc thudc chu sd hitu 420 - -
11. Lgi nhuén sau thué chua phan phéi 421 8.898.824.169 14.320.526.655
- LNST chua phén phéi lily ké dén cudi ky truéc 42A 4.120.526.655 5.571.219.864
- LNST chua phén phdi ky nay 42B 4.778.297.514 8.749.306.791
12. Ngudn von dau tu XDCB 422 . .
13. Loi ich ¢b dong khong kiém soat 429 -~ .
I1. Ngudn kinh phi va qu§ khac 430 . .
1. Ngudn kinh phi 431 V.23 . i
2. Ngudn kinh phi da hinh thanh TSCD 432 . -
" TONG CONG NGUON VON (440=300+400+439) 440 241.561.302.357 | 281.012.555.746
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Bang 2: Két qua kinh doanh hgp nhit

Pon vi tinh: VND

CHi TIEU Ma | Thuyét Nim 2019 Nim 2018
50O minh

1. Doanh thu ban hang va cung cfp dich vu 1 VI.25 1.805.466.854.941 2.304.809.158.493
2. Céac khoan giam trir doanh thu 2 16.388.114.950 17.335.397.278
3. Doanh thu thudn v& ban hang va cung cip
dich vu (10 = 01 - 02) 10 1.789.078.739.99] 2.287.473.761.215
4. Gia vén hang ban va dich vu cung cp 11 V1.27 1.742.348.861.790 2.232.166.655.522
3. Loi nhuan gbp vé ban hang va dich vucung |, 46.729.878.201 55.307.105.693
cép 20=10-11)
6. Doanh thu hoat dong tai chinh 21 VI1.26 3.445.853.224 4.724284.113
7.Chi phi tai chinh 22 V1.28 94.267.904 0
- Trong do: Chi phi 13i vay 23 94.258.904 0
8. Chi phi ban hang 24 29.400.264.260 29.499.845.994
9. Chi phi quéan ly doanh nghiép 25 17.599.077.094 21.240.218.744
10. Loi nhuén thudn (18) tir hoat dong kinh
doanh(30=20 + (21 - 22) - (24 + 25)) 30 3.082.122.167 9.291.325.068
11. Thu nhap khac 31 4.420.546.481 4.465.655.184
12. Chi phi khac 32 0 36
13. Lgi nhun (18) khac (40 = 31 - 32) 40 4.420.546.481 4.465.655.148
;gfﬁg;‘é loi nhudn (16) ke toan truge thué (50 = | 5, 7.502.668.648 13.756.980.216
15. Thué thu nhap doanh nghiép hién hanh 51 V130 1.513.100.770 2.766.541.944
16. (Thu nhép) chi phi thué thu nhép hodan Iai 52 V1.30 0 0
17. Loi nhun (18) sau thué (60=50-51-52) 60 5.989.567.878 10.990.438.272

PSW da thuc hién cdc bdo cao va cong bd thong tin dinh ky theo quy dinh trén website

PSW.

I1I. Bao cao thyc hi€én nhiém vu quan ly cia HDQT
Nam 2019, HPQT hop 4 14n va ldy y kién thanh vién HPQT 09 1dn dé chi dao, xem
xét, giam sat cac bdo cao hoat dong kinh doanh theo thang/quy trong ndm 2019 cua
BGD trong viéc thuc thi cac Nghi quyét, Quyét dinh cia DHDCD/HDQT.
Ngay 27/02/2019 Céng ty da ban hanh Nghi quyét s6 03/NQ-HPQT vé viéc chi tré cd
tirc nam 2018 1a 6%/ménh gid cd phan.

IV. Bao cao thyc hién nhiém vu quan ly, diéu hanh cia BGD
Thyc hién nghi quyét DHDCD thudng nién nam 2019, PSW di hoan thanh ké hoach
di€u chinh HDQT giao.
BGD c¢6 thue hién phin cong cho céac thanh vién trong BGD, trao déi‘céng viée dé tim
gidi phap thyc hi¢én ké hoach kinh doanh cua PSW. Viéc quan ly, di€u hanh van dam
bao mang lai lgi nhudn cho PSW va l¢i ich cho c6 dong.

V. K& hoach hoat djng ciia BKS niam 2020

%  Giam sat viéc thuc hién nghi quyét cia PHDCD nam 2020.

%  Giam sat viéc tudn tha phap ludt, Diéu 18 va cac quy ché/quy dinh ciia PSW trong hoat
dong quan ly di€u hanh doanh nghiép.

<  Giam sat viéc thuc hién cac nghi quyét/quyét dinh/chi dao cuia PHDCB/HDQT tai
PSW

-

Giam sat viéc t6 chtre thue hién ké hoach kinh doanh nam 2020 da dugc HPQT giao
va DPHDCD phé duyét.
25



VI

- +

VIIL

Tham dinh bao céo tai chinh quy/6 thang/nam.

Kiém tra viéc thuc hién cdc chi tiéu hoat dong kinh doanh hang thang, quy da duogc
HDQT giao.

Thuc hién cac cong viéc khac cua Ban Kiém soat theo quy dinh.

Kién nghi

Nhin chung, thi truong phan bon trong nam 2019 gap nhiéu kho khan, tuy nhién Cong
ty da hoan thanh cac chi tiéu ké hoach chi yéu nam 2019.

Du vay, dé dam bao sy phat trién, gilr virng thi phan tai khu vuc va thyuc hién tot chién
luoc phat trién cia Cong ty, Ban kiém soat c6 mot sb kién nghi nhur sau:

Cong ty tiép tuc ra soat, hoan thién hé thong kiém soat ndi bo va quén tri rui ro.

Day manh cong tic nghién ctru va du bdo thi truong, cip nhat thudng xuyén sy blen
dbi khi hau nhu tinh hinh thay d6i mua vy, dnh huéng cta kho han, ngap man dé quyét
dinh chinh sach ban hang phu hop thi truong, giam thiéu thoi gian hru kho hang hoa,
gia tang lgi nhuan cho Cong ty.

Kiém sodt chat ché, thuong xuyén ra soat, danh gia nang luc tai chinh cua khach hang
va thu hoi day du, kip thoi cac khoan cdng ng phai thu khach hang.

Lua chon cong ty kiém toan BCTC niim 2020

Xét nang luc, uy tin va dé phu hop trong viéc hop nhat béao céo tai chinh toan nganh va
PVFCCo. BKS PSW kién nghi DHDCD 1y quyén cho HDQT, BKS Iya chon mdt
trong ba don vi kiém toan Bao cdo tai chinh nam 2020: (1) Coéng ty TNHH Deloitte
Viét Nam, (2) Cong ty TNHH Ernst & Young Viét Nam va (3) Cong ty TNHH
Pricewaterhouse Coopers Viét Nam.

CHAT DAU KE{I “i, \

TAY NAM B0 / '
=y Mg Hong Khanh
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Phén 5 - BAO CAO TAI CHINH NAM 2019
BAO CAO CUA BAN GIAM POC

Ban Giam dbc Cong ty CS phan Phén bén va Hoa chét Diu khi Tay Nam Bo (goi tit 1a “Cong ty”) dé trinh
béo céo ndy clng vi bio cdo tai chinh cia Cong ty cho ndm tai chinh két thiic ngay 31 thang 12 nim 2019.

HOQI PONG QUAN TRI VA BAN GIAM POC

Cac th:‘mh\vién ctia Hoi ddng Quan tri va Ban Giam déc da diéu hanh Cong ty trong nam va dén ngay lap bao
cdo nay gom:

Hi ddng Quin tri

Ong Pham Quy Hién Chd tich
Ong Trinh Vian Khiém Uy vién
Ong Lé Thanh Ting Uy vién
Ong Nguyén Cong Bing Uy vién
Ong Trin Tuén Kiét Uy vién

Ban Giam doc

Ong Trinh Vian Khiém Giam déc
Ong L& Thanh Tiing Phé Giam dbc
Ong Nguyén Céng Béng Pho Giam dbc

TRACH NHIEM CUA BAN GIAM POC

Ban Giam doc Cong ty c6 trach nhiém 1dp bao cdo tai chinh phan 4nh mét cach trung thuc va hgp ly tinh

hinh tai chinh ciia Cong ty tai ngay 31 thang 12 nim 2019, ciing nhu két qua hoat dong kinh doanh va tinh

hinh luu chuyén tién t& cho nam tai chinh két thiic cing ngay, phii hop véi chudn muc ké toan, ché d ké

toan doanh nghiép Viét Nam va cac quy dinh phap ly co lién quan dén viéc 1ap va trinh bay bao cdo tai

chinh. Trong viéc 1ap béo céo tai chinh nay, Ban Giam dbc dugc yéu cdu phai:

e Lya chon céac chinh sach ké toan thich hgp va ap dung cac chinh sach d6 mét cach nhét quan;

e Dua ra cac xét doan va udce tinh mét cach hgp 1y va thén trong;

e Néu rd cic nguyén tic ké toan thich hgp c6 duge tuan thii hay khong, c6 nhitng 4p dung sai léch trong
yéu cén dugc cong bd va giai thich trong b4o c4o tai chinh hay khéng;

e Lap béo céo tai chinh trén co s& hoat dong lién tuc trir truong hop khong thé cho ring Cong ty sé tiép tuc
hoat ddng kinh doanh; va

e Thiét ké va thyc hién hé théng kiém soat ndi bd mot cach hitu hiéu cho muc dich 1ap va trinh bay bao
c4o tai chinh hop 1y nham han ché rui ro va gian lan.

Ban Giam déc Cong ty chiu trach nhiém dam bao ring sb ké toan dugc ghi chép mot cach phi hop dé phan

anh mot cach hgp 1y tinh hinh tai chinh ciia Cong ty & bat ky thoi diém nao va dam bao ring béo cdo tai

chinh tuan thu chuin muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cic quy dinh phép ly c6 lién

quan dén viéc 1ap va trinh bay bao céo tai chinh. Ban Gidm dbc ciing chiju trach nhiém dam bao an toan cho

tai san ciia Cong ty va thuc hién céc bién phap thich hgp dé ngin chin va phét hién cc hanh vi gian 1an va

sai pham khac.
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BAO CAO CUA BAN GIAM DOC (Tiép theo)
Ban Giam d6c xac nhan rang Cong ty da tuén thu cac yéu cau néu trén trong viéc lap béo cdo tai chinh.

Thay mat va dai dién cho Ban Giam dbc,

Trinh Van Khiém
Giam doc

Ngay 28 thang 02 nam 2020
Thanh phé Can Thd, CHXHCN Viét Nam
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S4: /VN1A-HN-BC
BAO CAO KIEM TOAN POC LAP

Kinh giri: Cac C) déong
Hdi dong Quan tri va Ban Giam dic
Céng ty Co phin Phéin bén va Hoéa chat Diu khi Tay Nam Bj

Chulng t6i d& kiém todn bao cdo tai chinh kém theo cua Cong ty C& phan Phén bon va Hoa chit D3u
khi Téy Nam B (gm tat la “Cong ty”), dudc 1ap ngay 28 thang 02 nam 2020, tir trang 04 dén trang
22, bao gom Bang can dgi ké toan tai ngay 31 thang 12 ndm 2019, Bao cdo két qua hoat ddng kinh

doanh Bao cdo luu chuyén tién t& cho ndm tai chinh k&t thuc clng ngay va Ban thuyét minh bdo cdo
tai chinh.

Trach nhiém cua Ban Gidm déc

Ban Giam d&c Céng ty chiu trach nhiém v& viéc 1ap va trinh bay trung thuc va hdp Iy bédo cdo tai chinh
ctta Cong ty theo chudn muc k& toan, ché& dd k& toan doanh nghiép Viét Nam va cac quy dinh phap Iy
c6 lien quan dén viéc 13p va trinh bay bao cdo tai chinh va chiju trach nhiém vé kiém soat ndi bd ma
Ban Gidm d6c xac dinh 1a can thiét d€ dam bao cho viéc 18p va trinh bay bao cdo tai chinh khdng c6
sai sot trong yéu do gian 1&8n hodc nham lan.

Trdch nhiém cua Kiém todn vién

Trach nhiém cla ching téi l1a dua ra y kién vé bao céo tai chinh dua trén két qua cuta cubc kiém todn.
Ching t6i da tién hanh kiém toan theo chudn muc kiém toan Viét Nam. Cac chudn muc nay yéu cau
chung t6i tudn thd chudn muyc va cac quy dinh vé dao dic nghé nghlep, lap k& hoach va thyc hién
cudc kiém todn dé dat dudc su dam bao hgp ly vé viéc liéu bdo cdo tai chinh ctia Céng ty c6 con sai
sot trong yéu hay khong.

Cong viéc ki€m toan bao gdm thuc hién cac thd tuc nhdm thu thap cac bdng chiing kiém todn vé cac
s6 liéu va thuyét minh trén bao cdo tai chinh. Céc thu tuc kiém toan dudc lua chon dua trén xét dodn
cua Kiém todn vién, bao gdm danh gid rui ro cé sai sot trong yéu trong bao cao tai chinh do gian lan
hodc nham lan. Kh| thuc hién danh gla cac rui ro nay, Kiém toan vién da xem xét kiém sodt ndi bd
cua Céng ty lién quan dén viéc lap va trinh bay bdo cdo tai chinh trung thuc, hop ly nhadm thiét k& cac
thu tuc kiém toan phu hdp v@i tinh hinh thuc té&, tuy nhién khéng nhadm muc dich dua ra y kién vé
hiéu qua ctia ki€m soat ndi bd cua Cong ty. Cong viéc kiém todn cung bao gom danh g|a tinh thich
hgp cua cac chinh sach k& todn dugc dp dung va tinh hgp ly cla cac udc tinh k& todn cia Ban Giam
d&c cling nhu danh gid viéc trinh bay tong thé bao cdo tai chinh.

Chung téi tin tu’dng rdng cac bang chu‘ng kiém todn ma ching téi da thu thap dugc 1a day da va thich
hgp l1am cd sd cho y kién kiém toan cda ching toi.

Y kién cua Kiém todn vién

Theo y ki€n cta chiang tdi, bdo cdo tai chinh da phan anh trung thu‘c va hdp ly, trén céac khia canh
trong yéu, tinh hinh tai chinh cla Cong ty tai ngay 31 thang 12 nam 2019, cung nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién t& cho ndm tai chinh két thic cung ngay, phu hgp vdi
chudn muc ké& toan, ché dd ké toan doanh nghiép Viét Nam va céc quy dinh phap ly cé lién quan dén
viéc 1&p va trinh bay bao cao tai chinh.

Pang Chi Diing Nguyén Céng Cudng

Phoé Tong Giam doc Ki€m toan vién

Gidy chirng nhan dang ky hanh nghé Gidy chirng nhan déng ky hanh nghé
ki€m toan s 0030-2018-001-1 ki€m toan s6 3992-2017-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 28 thang 02 ndm 2020
Ha Noi, CHXHCN Viét Nam
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BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2019

TAI SAN

TAI SAN NGAN HAN

Tién va cac khoan tuong duong tién
Tién
Céc khoan tudng duong tién

PAu tu tai chinh ngdn han
PAu tu ndm gilr dén ngay dao han

Cac khoan phai thu ngan han
Phai thu ngdn han cta khach hang
Tra trudc cho ngudi ban ngdn han
Phai thu ngan han khdc

Hang ton kho
Hang tén kho
Du phong giam gid hang tén kho

Tai san ngan han khéc
Chi phi tra trudc ngan han

TAI SAN DAI HAN

Tai san co dinh

Tai san ¢ dinh hitu hinh
- Nguyén gia

- Gia tri hao mon ldy ké
Tai san cd dinh v6 hinh

- Nguyén gia

- Gia tri hao mon Idy ké

Tai san dd dang dai han
Chi phi xay dung cd ban d& dang

Tai san dai han khac
Chi phi tra trudc dai han

TONG CONG TAI SAN
(270=100+200)

=
an
1]
(=

3

100

110
111
112

120
123

130
131
132
136

140
141
149

150
151

200

220
221
222
223
227
228
229

240
242

260
261

270

Thuyét
minh

~N

10

11

12

10

S6 cudi nam

Pon vi: VND

S8 dau nam

217.984.722.415

38.923.380.669
3.823.380.669
35.100.000.000

20.000.000.000
20.000.000.000

77.552.606.803
72.684.091.792
4.501.450.000
367.065.011

81.493.973.710
83.069.608.337
(1.575.634.627)

14.761.233
14.761.233

23.576.579.942

22.069.050.240
6.963.744.083
36.325.672.613
(29.361.928.530)
15.105.306.157
15.361.945.425
(256.639.268)

1.507.529.702
1.507.529.702

257.042.735.701

4.169.402.501
4.169.402.501

50.000.000.000
50.000.000.000

84.592.166.108
79.389.437.057
3.882.950.000
1.319.779.051

118.091.259.167
119.058.385.831
(967.126.664)

189.907.925
189.907.925

23.969.820.045

21.982.760.988
6.763.461.752
35.778.126.867
(29.014.665.115)
15.219.299.236
15.361.945.425
(142.646.189)

1.388.053.974
1.388.053.974

599.005.083
599.005.083

241.561.302.357

281.012.555.746
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NGUON VON M3 sg Thuyét
minh

NQ PHAI TRA 300

N¢ ngén han 310

Phai tra ngudi ban ngén han 311 14
Ngudi mua tra tién trudc ngdn han 312 15
Thué va céc khoan phai ndp Nha nudc 313 13
Phai tra ngudi lao dbng 314

Chi phi phai trd ngdn han 315 16
Phai tra ngdn han khéac 319 17
Quy khen thudng, phuc igi 322

VON CHU s& HU 400

Vén chia sd hitu 410 18
V&n gop cha chi sd hitu 411

- C8 phiéu phé théng cd quyén 411a

bidu quyét
QuY déu tu phat trién 418
Lgi nhuén sau thué chua phén phdi 421

BANG CAN DPOI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 ndm 2019

- Lgi nhudn sau thué chua phén phéi liiy 421a

k€ dén cubi ndm trudc

- Lgi nhudn sau thué chua phén phdi 421b

ndm nay

TONG CONG NGUON VON

(440=300+400)

440

S48 cudi nam

U sO B 01-DN
bon vi: VND

S$6 dau nam

43.733.492.495

43.733.492.495
14.930.320.701
18.277.847.550
752.245.456
5.582.595.764
1.157.129.231
194.200.000
2.839.153.793

197.827.809.862

197.827.809.862
170.000.000.000
170.000.000.000

18.928.985.693
8.898.824.169
4.120.526.655

4.778.297.514

77.763.043.398

77.763.043.398
57.203.989.156
8.268.856.675
1.401.278.448
6.396.639.768
424.978.523
254.400.000
3.812.900.828

203.249.512,348

203.249.512.348
170.000.000.000
170.000.000.000

18.928.985.693
14.320.526.655
5.571.219.864

8.749.306.791

241.561.302.357

281.012.555.746

L& Thj Diém Chi
Ngudi 14p biéu

Nguyén Thanh Céng

K& toan trudng

Trinh Van Khiém

Giam déc

Ngay 28 thang 02 nam 2020
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10.

11.
12,
13.
14.

15,

16.

17.

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tai chinh két thidc ngay 31 thang 12 nam 2019

CHI TIEU

Doanh thu ban hang va cung cép
dich vu
Céac khoan giam trir doanh thu
Doanh thu thuan vé ban hang va
cung cap dich vu (10=01-02)
Gia vdn hang ban va dich vu cung cap
Lgi nhuén gdp vé ban hang va
cung céap dich vu (20=10-11)
Doanh thu hoat d6éng tai chinh
Chi phi tai chinh

- Trong dé: Chi phi lai vay
Chi phi ban hang
Chi phi quan ly doanh nghiép
Lgi nhudn thuéan ti hoat dong kinh
doanh (30=20+(21-22)-(25+26))
Thu nhép khéc
Chi phi khac
Lgi nhuén khac (40=31-32)
Tong Idi nhuan ké toan trudc thué
(50=30+40)
Chi phi thué thu nhap doanh nghiép
hién hanh
Lgi nhuén sau thué thu nhap
doanh nghiép (60=50-51)
L&i cd ban trén cé phiéu

=

02
10

11
20

21
22
23
25
26
30

31
32
40
50

51

60

70

24

. Thuyét
minh

20

20

21

23

25
25

24

26

27

Nam nay

Pon vi: VND

Nam trudc

1.805.466.854.941

16.388.114.950
1.789.078.739.991

1.742.348.861.790
46.729.878.201

3.445.853.224
94.267.904
94.258.904
29.400.264.260
17.599.077.094
3.082.122.167

4.420.546.481

4.420.546.481
7.502.668.648

1.513.100.770

5.989.567.878

281

2.304.809.158.493

17.335.397.278
2.287.473.761.215

2.232.166.655.522
55.307.105.693

4.724.284.113

29.499.845.994
21.240.218.744
9.291.325.068

4.465.655.184
36
4.465.655.148
13.756.980.216

2.766.541.944

10.990.438.272

515

Lé Thi Diém Chi
Ngudi lap biéu

Ngay 28 thang 2 nam 2020

Nguyén Thanh Céng
K& toan trudng

Trinh Van Khiém

Giam doéc
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II.

BAO CAO LUU CHUYEN TIEN TE

Cho ndm tai chinh két thic ngay 31 théng 12 ndm 2019

CHI TIEU

Ma so

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Lgi nhuén trudc thué

Diéu chinh cho cdc khoan:

Khdu hao tai san cd dinh

Céc khoan dy phong

(Léi)/l5 chénh l&ch ty gid hgi dodi do danh gia lai
céc khodn muc tién té c6 géc ngoai té

L&i tur hoat déng dau tu

Chi phi 13i vay

Loi nhudn tir hoat déng kinh doanh truéc
thay déi vén luu déng

Thay d8i cac khoan phai thu

Thay ddi hang tén kho

Thay d8i cac khoan phai tra (khdng k& thué thu
nhdp doanh nghiép phai ndp)

Thay déi chi phi tra trudc

Tién 13i vay d3 tra

Thué thu nhép doanh nghiép da ndp

Tién chi khac cho hoat déng kinh doanh

Lu'u chuyén tién thuin tir hoat déng

kinh doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua sam, x4y dung TSCD va

cac tai san dai han khac

Tién thu thanh ly, nhugng ban TSCD va

cac tai san dai han khac

Tién chi cho vay, mua c6ng cu ng clia

daon vi khac

Tién thu hoi cho vay, ban lai cdc céng cu ng
cua daon vj khéc

Tién thu I8i cho vay, cd tirc va Igi nhuan
dudgc chia

Luu chuyén tién thu3n ti hoat déng
diu tu

01

02
03
04

05
06
o8

09
10
11

12
14
15
17
20

21

22

23

24

27

30

Nam nay

bon vi: VND

Nam truéc

7.502.668.648

1.810.323.646
608.507.963
9.000

(3.836.272.306)
94.258.904
6.179.495.855

6.278.891.359
35.988.777.494
(32.160.408.211)
654.676.047
(94.258.904)
(2.112.373.706)

(2.185.017.399)
12.549.782.535

(2.380.490.284)
598.373.747
(20.000.000.000)
50.000.000.000

4.294.521.170

32.512.404.633

13.756.980.216

4.231.240.675
967.126.664
(142.500)

(5.304.598.915)

13.650.606.140
(20.103.004.919)
5.837.400.593
(57.106.990.087)
1.325.314.377

(1.508.853.904)
(1.653.357.942)
(59.558.885.742)

(1.285.226.364)
1.481.882.002
(50.000.000.000)
20.000.000.000

3.956.322.016

(25.847.022.346)

33



III.

W N =

BAO CAO LUU CHUYEN TIEN TE (Tiép theo)

Cho ndm tai chinh két thidc ngay 31 thang 12 nam 2019

CHi TIEU

Tién thu tir di vay

Tién tra ng goc vay

C6 tirc. Idi nhudn d& tra cho chu sé hitu
Luu chuyén tién thuan ti hoat déng
tai chinh

Luu chuyén tién thuan trong nam
(50=20+30+40)

Tién va tuong dudng tién dau nam

Anh hudng cta thay d6i ty gia héi dodi
quy doéi ngoai té

Tién va tudng duong tién cudi nam
(70=50+60+61)

Ma so
LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

33
34
36
40

50

60

61

70

Nam nay

Bon vi: VND

Nam truéc

48.000.000.000
(48.000.000.000)
(10.308.200.000)
(10.308.200.000)

34.753.987.168

4.169.402.501

(9.000)

(17.208.480.000)
(17.208.480.000)

(102.614.388.088)

106.783.648.089

142.500

38.923.380.669

4.169.402.501
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Phén 6 - TO TRINH VE PHUONG AN PHAN PHOI LOT NHUAN

Can cir Luat Doanh nghiép;
Can cir vao Diéu 1& PSW da duge PHDCD thong qua;
Cén clr vao quy ché quan ly tai chinh PSW da dugc HDQT ban hanh.

Dé ¢6 co s trich lap cac quy cho hoat dong ctia PSW va tra ¢d tac cho cac ¢b
dong, PSW kinh dé nghi PHDCD thdng qua céc ndi dung sau:

1. Phuong an phan phdi lgi nhuan nam 2019 (Dinh kem phu luc A).
2. K& hoach phan phéi lgi nhuén nam 2020 (Dinh kém phu luc B).

Kinh dé nghi DPHDCD xem xét va biéu quyét thong qua céc phuong an phéan
phoi lgi nhuén trén.

Tréan trong.

TM. HQI PONG QUAN TRI
CHU TICH

Pham Quy Hién

35



PHU LUC A

PHUONG AN PHAN PHOI LOI NHUAN NAM 2019

Dvt : dong

Stt Chi tiéu Sé tién
I | Loi nhudn truéce thué nim 2019 7.502.668.648
Il | Loi nhudn sau thué nim 2019 5.989.567.878
1 | Loi nhuan sau thué theo ké hoach 5.856.000.000
2 Loi nhuan sau thué vuot ké hoach 133.567.878
III | Trich lip cdac quy trong nam 2019 nhw sau 1.211.270.364
Quy khen thwéng, phuc lgi 1.211.270.364
1 Quy khen thudng, phuc lgi (20% LNST) 1.197.913.576
1.1 | Quy khen thuong 838.539.503
1.2 | Quy phuc lgi 359.374.073
2.1 | Quy khen thuong 9.349.752
2.2 | Quy phuc lgi 4.007.036
1IV. | Loi nhudn con lai sau phin phé'i cac Quy 4.778.297.514
V. | Loi nhuin cic nim truée chuyén sang 5.571.219.864
VI. | S6 cé phin 17.000.000
VIL | Ty Ié chia co ticc ndm 2019 (5%) 8.500.000.000
VIIIL. | Lgi nhugn chuyén sang niam sau 1.849.517.378
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PHU LUC B

KE HOACH PHAN PHOI LGOI NHUAN NAM 2020

bvt: dong
Stt Chi tiéu Sb tién
L | Ké hoach lgi nhug@n sau thué nim 2020 10.675.464.000
IL. | Ké hoach trich lap cdc quy 2.135.092.800
Trich 14p qu§ khen thudng, phuac 1gi (20%LNST) 2.135.092.800
Trong do:
I | Quy khen thuong (70% LNST) 1.494.564.960
2 | Quy phuc loi (30% LNST) 640.527.840
HI. | Lgi nhudn ndm truéce chuyén sang 1.849.517.378
IV. | Lgi nhud@n chwa phin phdi nim 2020 10.389.888.578
V. | Ty I¢ chia cé tirc (6%) 10.200.000.000
VI | Loi nhudn con lgi chuyén nim sau 189.888.578
*Luuy:

Truong hop lgi nhudn thuc hién vuot loi nhuén ké hoach dugc giao, cho phép Cong ty dugc
trich bd sung qu¥ khen thudng, phuc lgi 1a 10% trén lgi nhuén sau thué vugt ké hoach.
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Phin 7 - BAO CAO LUONG, THUONG, THU LAO VA LQI iCH KHAC CUA
HOI PONG QUAN TRI, BAN GIAM POC, BAN KIEM SOAT NAM
2019 VA KE HOACH NAM 2020

I.  Bio cdo thye hién tién lrong, thi lao va tién thwéng nim 2019.
Du toan K& hoach tién luong, thu lao, tién thuéng va céc loi ich khac cia HDQT.
BGD, BKS nim 2019 dugc DPHDCD thong qua: 4.228.000.000 dong.
Bao cao két qua thuc hién ndm 2019 nhu sau:

Tién lwong, —_
) ién thuéng R
Stt Ho tén fi:::lf . va phic lgi tir lgihilcghl:l:l;c Tong cong
+ Thu lao quy KT-PL ¢
I. |Hbi dong quén tri
| |Pham Quy Hién  |CT.HPQT| 569.061.820 | 336.501.087 | 119.180.000 |1.024.742.907
2 [Trinh van Khiem | PN 509,844,801 | 342.522.990 | 124.460.000 [1.066.827.791
3 |Lé Thanh Tung UV HDOT! 515,898,050 | 272,922,629 | 107.203.000 | 896.023.679
iém P.GD
4 [Nguyén Cong Bamg ||y 'DUT1 480011210 | 253.672.997 | 92.199.000 | 834.883.207
5 |Tran Tuan Kiét UV HDQT|  48.000.000 48.000.000
11. [Ban kiém soat B
1 |Mai Hong Khanh | T.BKS |  42.000.000 42.000.0007
> [Bui Trinh Van Anh | TV.BKS | 30.000.000 30.000.000
3 [Pham Thi A Chau | TV.BKS | _ 30.000.000 30.000.000
TONG CONG 2.323.815.881 | 1.205.619.703 | 443.042.000 |3.972.447.584
II. K& hoach vé tién lwong. th lao va tién thudng niam 2020.

Can cir theo tinh hinh thyc hi¢n nam 2019, PSW dy kién xay dung ké hoach Quy
tién luong, thu lao, tién thuong va cac loi ich khac cua HDQT, BGD, BKS nam

2020 la:

- Ké hoach (luong, thuéng, thu lao): 3.780.968.800 dong
- Du phong: 474.000.000 dong
- Tbng cong: 4.254.968.800 dong

(Ghi chii: Dw phong vuot loi nhudn ké hoach dwoc giao cho phép Céng ty duoc trich
leong t6i da 20% so véi mirc tién lwong binh qudn ké hoach).

TM. HQI PONG QUAN TRI

= [ pHAN BON dmo A7

CHAT DAU k# -

CHU TICH
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Phin 8 - TO TRINH THONG QUA NOQI DUNG UY QUYEN CUA DHDPCD CHO
HBQT PHE DUYET CHIEN LUQC PHAT TRIEN CUA CONG TY
DEN NAM 2025 VA DINH HUONG PEN NAM 2035

Kinh gri: Dai hoi dong c6 dong Cong ty CS phan Phan bon va Hoa chét Dau khi
Tay Nam B9

Can cr Didu 1¢ PSW da dugc DHDCD thanh lap Cong ty thong qua ngay
29/12/2010 va sira dbi bd sung ngay 12/04/2018;

Céan cir Nghi quyet ) 29/NQ-DHDCD ngay 28/04/2016 cia PHDCD cua DPM vé
viéc thong qua Chién luge phat trién cia DPM dén nam 2025, dinh hudéng phét trién dén
nim 2035 va ké hoach 5 nam 2016 -2020;

Cin ¢t Nghi quyét sé 376/NQ-PBHC ngay 26/10/2011 ctia HDQT DPM vé viéc
thong qua Chién lugc phat trién cua PSW dén nim 2015 va dinh hudng dén nam 2025;
Can cir Nghi quyét s6 06/NQ-DHDPCD ngay 11/04/2019 phién hop DHDCD
thuong nién nam 2019,
Nham chi dong, dap mg yéu cau hoat dong kinh doanh cia PSW vé chién luge phat
trién dén nam 2025, dinh hudng phat trién dén nam 2035 va ké hoach 5 nam gn nhat,
dap ng hoat dong kinh doanh trong tinh hinh mdi, dam bao sy phat trién PSW bcn

vitng, quyén loi va loi ich cua CH dong. HDQT dé nghi PHDCD xem xét va iy quyén
cho HDQT tiép tuc ra soat, cap nhat dé hoan thién va phé duyét chién lugc Cong ty.

1. Chién lugc phat trién dén nam 2025 va dinh huong dén nam 2035;
2. Céc chién luge chirc ning;
3. Cac ké hoach phat trién chuc ning trung va dai han.

Kinh trinh PHDCD xem xét thong qua.

TM. HOI DPONG QUAN TRI
CHU TICH

. Pham Qiiy Hién
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